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Contact information:

Part 1: Applicant Information

Organization name Vendor 1D # Mailing address line 1

Corpus Christi Independent School District 178904 P.O. Box 110

Mailing address line 2 City State ZIP Code

801 Leopard Street Corpus Christi ™> 78403-0110

County- US Congressional

District# Campus number and name ESC Region#  District # DUNS #

178804 178904124 — Menger Elementary 2 27 055123988
School

Primary Contact

First name M.l Last name Title

Yvonne G. Colmenero Executive Director

Telephone # Email address FAX #

361-695-7435 Yvonne.Colmenero@ccisd.us 361-886-9166

Secondary Contact

First name M.L. Last hame Title

Sharon K. South Director NCLB

Telephone # Email address FAX #

361-695-7528 Sharon. South@ccisd. us 361-886-9166

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a fegally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement,

Authorized Official:

First name M.l Last name Title

Doyne Scott  Elliff Superintendent

Telephone # Emall address FAX #

361-695-7405 Scoft. Elliff@ccisd.us 361-886-9109

Signature (blue ink preferred) Date signed
-9&&&% n &/15) 2044
i /

Only the legally responsible party mdy{sin this application.

RFA #701-14-109; SAS #185-15
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Texas Education Agency _ Standard Application System (SAS)
County-district number or vendor |D: 178904 | Amendment # (for amendments only).
Part 3: Schedules Required for New or Amended Applications

An X in the “New" column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the "New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Scheduie Application Type
4 Schedule Name NE'E Amended
1 General Information 4] OJ
2 Required Attachments and Provisions and Assurances X N/A
4 Reguest for Amendment N/A '
5 Program Executive Summary ]
6 Program Budget Summary
7 Payroll Costs (6100) =4 ]
8 Professional and Contracted Services (6200) X ]
9 Supplies and Materials (6300) B %
10 Other Operating Costs {6400) &
11 Capital Outlay (6600/15XX) B ]
12 Demographics and Participants to Be Served with Grant Funds O]
13 Needs Assessment
14 Management Plan
15 Project Evaluation
16 Responses to Statutory Requirements X
18 Equitable Access and Participation =
Gl e i ForTEAUseOnly
Changes on this page have been confirmed with: Cn this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency _ Standa_rc_i Application Syst_e_rn (SAS)

County-district number or vendor 1D; 178904 | Amendment # (for amendments only):
Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required fo be submitted with the
application {attached to the back of each copy, as an appendix).

# | Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.
No program-related attachments are required for this grant.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance
X | certify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant.

i certify my acceptance of and compliance with all General Provisions and Assurances requirements.

| certify that I am not debarred or suspended. | also certify my acceptance of and compliance with all

Debarment and Suspension Certification requirements.

X F certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances

reguirements.

X

X

Changes on this page have been confirmed with: On this date:
Via telephone/fax/femall (circie as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 3 of 74
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Texas Education Agency Standard Application System (SAS)
Schedule #2—Required Aftachments and Provisions and Assurances .-
County-district number or vendor ID: 178904 | Amendment # (for amendments only):
Part 3: Program-Specific Provisions and Assurances

B | certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

# Provision/Assurance

The applicant provides assurances that if it receives TTIPS funds to serve one or more campus that it will ensure

that each campus receives all of the state and local funds it would have received in the absence of the TTIPS

grant funds. As a result, an LEA must provide a TTIPS grantee campus all of the non-Federal funds the campus
would have received were it not a TTIPS grantee campus, and TTIPS funds must supplement the amount of those
non-Federal funds. Note, however, that the campus does not need to demonstrate that TTIPS funds are used only
for activities that supplement those activities the campus would otherwise provide with non-Federal funds,

The applicant provides assurance that the application does not contain any information that would be protected by

the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The LEA provides assurance that it will meet the following federal requirements:

A. Use its School Improvement Grant to implement fully and effectively an intervention in each Priority or Tier
I and Tier |l school that the LEA commits to serve consistent with the final requirements,

B. Establish annual goals for student achievement on the State’s assessments in both reading/language arts
and mathematics and measure progress on the leading indicators in section !l of the final reguirements in
order to monitor each Priority or Tier | and Tier Il school that it serves with school improvement funds, and
establish goals (approved by the SEA) to hold accountable its Tier Il schools that receive schoal
improvement funds.

3 C. ifitimplements a restart model ina Priority, Tier | or Tier Il schoal, inciude in its contract or agreement
terms and provisions to hold the charter operator, charter management organization, or education
management organization accountable for complying with the final requirements.

D. Monitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to
recruit, select and provide oversight to external providers to ensure their quality.

E. Monitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools on
how they can sustain progress in the absence of SIG funding.

F. Report to the SEA the school-level data required under section Il of the final requirements.

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S,

Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

If the LEA/campus selects to implement the turnaround model, the campus must implement the following federal

reguirements.

A. Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially
improve student achievement outcomes and increase high school graduation rates;

B. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students:

1. Screen all existing staff and rehire no more than 50 percent; and

5. 2. Select new staff.

C. Impiement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills
necessary to meet the needs of the students in the turnaround school;

D. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school’s comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successiully implement
school reform strategies;

oo L ForTEAUseOnly . T
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 178904 | Amendment # (for amendments only}:
Part 3: Program-Specific Provisions and Assurances
# Provision/Assurance

E. Adopt a new governance structure, which may include, but is not limited to, requiring the school to report
to a new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to
obtain added flexibility in exchange for greater accountability;

F. Use data to identify and implement an instructional program that is research-based and vertically aligned
from one grade to the next as well as aligned with State academic standards;

5. G. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

H. Establish schedules and implement strategies that provide increased learning time (as defined in this
notice); and
l.  Provide appropriate social-emational and community-oriented services and supports for students.
If the LEA/campus selects to implement the school closure model, the campus must implement the following

requirement.
A. Enroff the students who attended that school in other schools in the LEA that are higher achieving within

6. reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available,
B. A grant for school closure is a one-year grant without the possibility of continued funding.
If the LEA/campus selects to implement the restart model, the campus must implement the following federal
requirements.
A. Convert or close and reopen the school under a charter schaol aperator, a charter management
7 organization (CMQ), or an education management organization (EMO) that has been selected through a

rigorous review process. A CMO is a non-profit organization that operates or manages charter schools by
centralizing or sharing certain functions and resources among schools. An EMO is a for-profit or non-profit
organization that provides “whole-school operation” services to an LEA.
B. Enroll, within the grades it serves, any former student who wishes to attend the school.
If the LEA/campus selects to implement the transformation model, the campus must implement the following
federal requirements.
1. Develop and increase teacher and school leader effectiveness.
{(A) Replace the principal who led the school prior to commencement of the transformation model;
(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

1. Take into account data on student growth as a significant factor as well as other factors such
as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school graduation
rates; and

2. Are designed and developed with teacher and principal involvement:

(C) lIdentify and reward school leaders, teachers, and other staff who, in implementing this model,

8. have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so,

(D) Provide staff ongoing, high-quality, job-embedded professional development (e.q., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(E) implement such strategies as financial incentives, increased opportunities for pramotion and
career growth, and mare flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

Cl e e e FOTTEAUSBOHIy L e e
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances

'Codnty~district nu.r.n.b.e.r or vendor ID: 178904 | Amendment # (for amendments o'hty):

Part 3: Program-Specific Provisions and Assurances

#

Provision/Assurance

2, Comprehensive instructional reform strategies.

(A} Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards: and

(B} Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.

3. Increasing learning time and creating community-oriented schools.
(A) Establish schedules and strategies that provide increased learning time; and
(B) Provide ongoing mechanisms for family and community engagement.

4.  Providing operational flexibility and sustained support.

(A} Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

(B) Ensure that the school receives ongoing, intensive technical assistance and related support from
the LEA, the SEA, or a designated external lead partner organization (such as a school
turnaround organization or an EMO),

An LEA with nine (9) or more priority schools, may not implement the Transfarmation Model in more than 50
percent of those schoaols.

10.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
fiaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes
to this contact.

11.

The applicant provides assurance that a team from the grantee LEA/campus will attend and patticipate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.

12.

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors.

13.

The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas
Essential Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA’s
curriculum and its alignment with instruction occurring on the campus; assesses progress on student groups’
academic achievement at the campus level; and guide instructional decisions by teachers for individual students.

14.

The applicant will participate in a formative assessment of the LEA's capacity and commitment to carry out the
grant intervention models. '

15.

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

18.

The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State's
approved list of CMO and EMO providers.

17.

The applicant, if selecting the Turnaround Model or Transformation Model agrees to the participation of the
campus principal or principal candidates in a formative assessment of their turnaround leadership capacity.

.Cﬁéngés oﬁ thEé p'ag.e Have béen confirmed With: On this date:
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Texas Education Agency —____ ___________Standard Application System (SAS)
County-district number or vendor 1D: 178904 | Amendment # (for amendments only).

Part 3: Program-Specific Provisions and Assurances
# Provision/Assurance

The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported
as requested.

A.  Number of minutes within the school year.

B. Average scale scores on State assessments in reading/language arts and in mathematics, by grade,
for the “all students" group, for each achievement quartile, and for each subgroup.{ethnicity, sex,
disability status, LEP status, economically disadvantaged status, migrant status)

C. Number and percentage of students completing advanced coursework (e.g., AP/IB) early-college high

schools, dual enroliment classes, or advanced coursework and dual enroliment classes. (High

Schools Only)

College enroliment rates. (High Schools Only)

Teacher Attendance Rate

Student Attendance Rate

Student Completion Rate

Student Drop-Out Rate

Locally developed competencies created to identify teacher strengths/weaknesses

Types of support offered to teachers

Types of on-going, job-embedded professional development for teachers

Types of on-going, job-embedded professional development for administrators

Strategies to increase parent/community involvement

Types of strategies which increase student learning time

Number of teachers and principals at each performance level {proficient/non-proficient) used in the

district evaluation systems for assigning teacher and principal performance ratings.

18.
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S

chedule #4Requestfor Amendment
County-district number or vendor ID; 178304 | Amendment # (for amendments only):
Part 1: Submitting an Amendment

Texas Education Agency Standard Applicatiqn System (SAS)

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend" guidance posted in the Amendments section of the Division of Grants Administration Grant

Management Resources page to determine when an amendment is required for this grant. Use that guidance to compiete
Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B C D
Class/ Grand Total from
. Previously Amount Amount New Grand
# Schedule # Object Approved Deleted Added Total
Code
Budget
1. | Schedule #7: Payroll 6100 3 3 ) 3
2. i Schedule #8: Contracted Services 6200 3 $ 3 $
3. | Schedule #9: Supplies and Materials | 6300 $ $ $ $
4. | Schedule #10: Other QOperating Costs | 6400 $ $ 3 3
] . 6600/
. | Schedule #11: Capital Qutlay 15XX $ 3 $ $
6. | Total direct costs; $ 3 3 3
7. | Indirect cost (%) 3 3 b 3
8. | Total costs: 3 $ $ $
Changes on this page have been confirmed with: On this date:
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Texas Education Agency

X3

Schedule #4Request for Amendmant (60

Standard Application System {SAS)

"C::ounty-district number or vendor ID: 178904

| Amendment # (for amendments 6n|y):

Part 4: Amendment Justification

# of Schedule
Being Description of Change
Amended

Line
#

Reason for Change

. ForTEAUssOny T T

Changes on this pége have been éonﬁﬁned with:

On this date:

Via telephoneffax/email (circle as appropriate)
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RFA #701-14-109; SAS #185-15
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Texas Education Agency Standard Application System {SAS)
Schedule #5—Program Executive Summary

County-district number or vendor {D: 178904 | Amendment # (for amendments only):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smalier than 10 point Arial.
The Corpus Christi Independent School District is committed to implementing a
transformational model to increase student achievement. The reform needed to create
a transformed school system will require implementing a comprehensive program
comprised of the integration of three critical components: the Engage Learning Model,
Professional Learning Model, and Engage Transformation Model.

Engage Learning Model (ELM)

The Engage! Learning Model (ELM) is a Texas standards-based version of Project
Based Learning (PBL) infused with design thinking, addressing key components of
research on effective curriculum, instruction, and assessment, Research conducted in a
Stanford University study shows evidence that achievement gaps are lessened with
process and problem-based curriculum and instruction. Data from two studies showed
that teachers using PBL curriculum and instruction achieved a reduction in finguistic,
ethnic, and class inequalities in their schools. The teaching and learning practices that
teachers employed were central to the attainment of equality which indicates that efforts to close achievement gaps must
go beyond curriculum and include teachers and their teaching practices (Boaler, Jo, “Learning From Teaching:
Exploring the Relationship Between Reform Curriculum and Equity.” Journal for Research in Mathematics Education.
NCTM, 2002).

ELM curriculum is founded on a standards-aligned design process for rigorous, relevant, and engaging learning
experiences for students. In this medel, teachers become designers of authentic standards-based challenges grounded
in the local community. Teachers and instructional leaders will take the first step in the design process by unpacking the
TEKS, or standards, and creating a data-driven, district-aligned concept map framework. They will then design with the
end in mind by creating relevant challenges delivered from a real audience, project requirements, and rubrics aligned to
the standards. Finally, teachers design a calendar of formative and summative assessments to use throughout the five
steps in the ELM to address instruction.

According to Marzano’s work on levels of school effectiveness, a guaranteed and viable curriculum focused on
enhancing student learning is a key to effective schools that enhance student success. The study references these key
criteria as baseline factors in student achievement: (1) an instructional framework that develops and maintains effective
instruction in every classroom, integrating Balanced Literacy, Discovery Education, and a linguistic approach to
language acquisition; (2) a guaranteed and viable curriculum focused on enhancing student learning, (3) a standards-
referenced system of reporting student progress, and (4) a competency-based system that ensures student mastery of
content (Marzano Research Laboratory, “Marzano Levels of School Effectiveness.”
August 2012).

The Engage Learning Model (ELM) provides teachers with clear protocols for
facilitation and assessment. The research on PBL is extensive and undisputed. Long-
term student achievement is enhanced in a PBL platform. Engagement, attendance,
discipline and soft skills acquisition are positively impacted as well. The learning
process is launched when the students are given the standards-aligned, relevant
challenge and rubric. The students are grouped in collaborative teams, and they work
together to analyze the challenge and the rubric, make a plan for their learning, create
a solution and then present the solution to the challenge. Students in ELM classrooms
then utilize seamless technology applications and design-thinking to research and
77 create those solutions following protocols facilitated by the teacher. This ensures the
work is shared and the standards are mastered individually. During this research/work protocol, students also request
workshops from the teacher based on needs and assessment data. Teachers deliver high-quality, small aroup, direct
instruction as well as practice materials and resources aligned to the standards and provided in response to student
needs. Finally, the students submit their solutions for critique and then, create additional iterations based on the
feedback to present to the real audience.

Professionat Learning Model (PL M)
Research shows little impact from training alone on teacher growth or student achievement. It is essential to student

T e v ForTEAUseONly s L 0
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D: 178904 | Amendment # (for amendments oniy).
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

success that instructional leaders and teachers engage in a comprehensive series of professional development that
addresses the immersive training, coaching, just-in-time learning and ongoing support teachers need to make this
transformation and sustain the change so that it truly impacts teacher and student learning.

in the chart below, Joyce and Showers provide quantitative data on the impact of coaching on student achievement.
Student Achievement through Staif Development:

 Components of Professional Development Model . Knowledge (thorough) _ Skill (strong) | Transfer (mplementation)

Theory _ e 0% . 5% 0%
Practice/Feedback . 60% . 60% 5%
_Coaching/ Collegial Support . 95% o 95% | 95%

Bruce Joyce and B. Showers. 200;'2; ..I.I.).é”signing Training and Peer Coachmg Qur needs for Iearnfhg.m VA USA, ASCD.

The PLM is driven by the Engage Coaches Academy, a trainer-of-trainers model that provides all of the training and
resources necessary to build internal capacity and sustain the transformed learning platform. The Coaches Academy
provides a team of campus administrators and teacher leaders with the resources, tools, and personalized coaching to
design campus-specific professional development to monitor, adjust, and maintain the campus systems necessary to
continue strengthening an ELM classroom environment and culture. In a 2-year gradual release model, the campus
instructional leadership team develops the understanding of the research-based components necessary to master the
Engage Leader Model. They participate in training to master the skills which build capacity for addressing the purpose,
process, product, place, and partnerships critical to providing the school environment that most positively impacts
student achievement.

Teachers and campus leaders will participate in formal training and coaching in the Collaborative Cohort professional

development series. Collaborative Cohort immerses participants in ELM learning protocols to:

= design engaging, relevant challenges for students,

» facilitate standards mastery in a learner-directed, collaborative model,

* lead their campus in creating autonomous technology-integrated learning environments, communication systems,
data walls, evidence-based grading, and soft skills assessment and reporting systems: and

» access the resources available in the online support site, eStudio, ongoing teacher learning and virtual coaching.

Engage Transformation Model (ETM)}

The Engage Transformation Model (ETM) is a concise design process for campus leaders to engage their campus
communities in conversations and decisions about the future for iearning systems. The 5-step process includes
gathering specific input from various stakeholders and building capacity within the community for making decisions about
local accountability expectations and multiple pathways for learners based on solid data.

The Strategic Site Design process includes:

« facilitated dialogue open to the entire campus community,

» focus groups for every stakeholder group: students, family, community, business, staff,

» development of a Family, Community, Business Advisory and Design Team to create a framework of shared beliefs,
call to action, learner profile and goals for the campus; and

+ quarterly engagements with the Design Team to provide the campus with an ongoing involvement and integration of
stakeholder interests and support.

The systems of communication that create meaningful partnerships and local accountability are critical for shared

understanding of the PBL. Because the problems students are solving are real, community members, parents, business

leaders and others can have an authentic role in the education of these learners. Communicating about the experiences

requires more visual and timely mediums because the traditional methods of sending home assignments and grades no

longer apply. As a result of engaging the community in determining desired outcomes for students and communicating

that data back to stakeholders, schools can be held accountable for the things that truly matter to student success in this

century and to the local community/business, and family advisory.
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Texas Education Agency

Standard Application System (SAS)

Schedule #-Program Budast Summary

.County-district number or vendor !D:”;I

78904

| Amendment # (for amendments oniﬁ):

Program authority: P.L.107-110 ESEA, as amended by the NCLB Act of 2001, Section 1003(g)

Project period: August 1, 2014 — July 31, 2017. Pre-award

This is the maximum amount allowable for administrative costs, including indirect costs:

costs permitted from grant preliminary award date to July 31, g_‘;gd code:
2014,
Budget Summary
Class/ 3-Year 3-Year 3.;‘;’?;"
Schedule # Title Object | Program Admin Budgeted Pre-Award
Code Cost Cost cg
ost
Schedule #7 Payroll Costs (6100) 6100 $2,712,637 $ 32,712,537 3
Professional and Contracted
Schedule #8 Services (6200) 6200 $1,299 465 $ 51,299,465 3
Schedule #8 Supplies and Materials (6300) 6300 $672,762 L] 5672762 3
Schedule #10 Other Operating Costs (6400) 6400 461,189 L] $461,189 3
Schedule #11 Capital Outiay (660015xX) | S5O0 | sgsa047 | 3 $854047 |
Total direct costs: | $6,000,000 3 $6,000,000 $

Percentage% indirect costs {see note): NiA 3 $ 3

Grand total of budgeted costs (add all entries in each column); | $6,000,000 $ *$6,000,000 $
Administrative Cost Calculation

Enter the total grant amount requested: $6,000,000
Percentage limit on administrative costs established for the program (5%): x .05
Multiply and round down to the nearest whole dollar, Enter the result. $300.000

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the
expenditure reporting system, regardless of the amount budgeted and approved in the grant application.

Annual Budget Breakdown

Year 1

Year 2

Year 3

3-Year Total Budget Request

$2,000,000

$2,000,000

$2,000,000

*$6,000,000

Note: No more than $2,000,000 per year may be requested. *Total Budget Request above must match.
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Texas Education Agency

 Schedule #7—Payroll Costs (6100}

County-d:strlct number or vendor 1D: 178904

Amendmeni # (for amendments onty)

14 | Community iiaisonfpa_ren_t coordinator

Estimated | Estimated
# of #of
‘e i Grant
Employee Position Title *’"15‘;33“5 P::ga?yns Amount APre-
° " | Budgeted ward
Grant Grant
Funded Funded

Academic/instructional

1 | Teacher 2 $325,000 3
2 | Educational aide 3 3
3 | Tutor 3 $
Program Management and Administration

4 | Project director 1 $270,000 $
5 | Project coordinator $ 3
6 . Teacher facilitator 3 $
7 ; Teacher supervisor 3 5
8 | Secretary/administrative assistant 3
9 | Data entry clerk 8 3
10 | Grant accountant/bookkeeper 3
11_| Evaluator/evaluation specialist 3 $
Auxiliary

12 | Counselor $ 3
13 | Social worker $ 3
3 3

Other Employee Positions |

21 | Content Coach 1 197,000 $
22 | Technology Coach 1 197,000 $
23 | PBIS Teacher 1 162,000 $
24 Subtotal employee costs: | $1,151,000 $
Substitute, Extra-Duty Pay, Benefits Costs

25 | 6112 | Substitute pay ($120 X 160 X 3) $57,600 $
26 | 6119 | Professional staff extra-duty pay ($150 X 214 X 3) + incentive pay $846,300 3
27 | 6121 | Support staff extra-duty pay (incentive pay) 3250,000 3

= 04 =

28 o100 e e ek iy 0K PSS | 407637 |
29 | 81XX | Tuition remission (IHES only) 3 3
30 Subtotal substitute, extra-duty, benefits costs | $1,561,537 | §
31 3-Year Grand total (Subtotal employee costs plus subtotal substlt;l:ﬁeggrzoiltjg, $2,712,537 | $

For guidance on when to submit an amendment for changes to salary amounts in line items and a list of unallowabple costs,
see the guidance posted in the “Amendments” and “Grant Management Resources” sections of the Division of Grants

Administration Grant Management Resources page.
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Texas Education Agency — _ SR _St_andard Application System (SAS)
_ Schedule #8-Professional and Contracted Services (6200)
County-district number or vendor 10; 178904 | Amendment # (for amendments ony):

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Grant
Expense ltem Description Amount Pre-Award
Budgeted
6269 Rentgl or lease gf buildings, space in buildings, or land 3 $
Specify purpose:
Contracted publication and printing costs (specific approval required only for
6292 | nonprofits) 3 $
Specify purpose:
a. Subtotal of professional and contracted services (6200) costs requiring specific $ $
approval:
Professional Services, Contracted Services, or Subgrants Less Than $10,000
Grant
# Description of Service and Purpose Scut;f; rtrlft Amount Pre-Award
Budgeted

YouthTruth Evaluation-2 assessments- reflective of student perception to
help support change in topics such as: district strategic planning, schoot
model transition, strengthening relationships, deepening academic rigor
1 | Assessment of communication, collaboration, critical thinking, creativity, ] $8250 3
professional ethics and school climate. This evaluation will have national
comparison data and will be aligned to college and career readiness skills
to measure growth twice each year. ($2750 per year)

Hope Survey for School Effectiveness Survey: Research-based survey

5 tool that is used by EdVision schools and others across the nation with ] $6000 $
national comparison data; measures engagement, autonomy, learning
orientation, self-efficacy for each student each year ($2000 per year)
Seidlitz Education, LLC — Provides teachers with specific differentiated
strategies for English Language Learners that will help build their ability to
3 | discuss and communicate academic concepts effectively .This ] $9900 $
professional development will also outline a dynamic process for
structuring, planning, and facilitating a language-rich classroom.
4 L] $ $
5 L] $ 3
6 | $ 3
7 L] $ $
8 [ $ $
9 ] $ $
10 Q 3 $
b. Subtotal of professional services, contracted services, or subgrants Jess than $24 150 $
$10,000: '
Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000
Specify topic/purposelservice: Engage! Strategic Design | [] Yes, this is a subgrant

Describe topic/purpose/service: Designing Transformation/ Engage! Strategic Design with community
involvement. Year 1 ($25,500), Years 2 and 3 ($6375 per year). Total = $38,250
Process includes an open campus community dialogue, focus groups of family, business, community members,
1 students, and staff, and multiple opportunities for input. The input is used with a strategic design team representing
the whole campus community who creates a framework for decision-making including shared beliefs, a call to
action, a learner profile, goals and strategies. Involving all the family and community in the strategic design will
enhance school ciimate and ownership of strategies used during the transformation. A subset of the strategic
design team will meet quarterly with the campus staff to discuss progress and provide input for design of locally
relevant challenges to use in standards-based unit design. Besides facilitating the process, Engage! Facilitator
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Texas Education Agency Standard Application System (SAS)
’ leads campus in branding and communication about process.

Specify topic/purpose/service: Engage! Teacher Training

Describe topic/purpeselservice: Engage! Teacher Training (Collaborative Cohort = $191.68 per day X 10
teachers X 6 days per year = $11,501 per year. Total = $34,503; Engage On-Site Training-includes all staff
and campus leaders. 4 days with 2 Engage! Coaches $4950 per day = 19,800. Total = $59,400; eNet
Conference Year 3 only -estimate of 20 teachers at $750 ea. = $15,000) Grand Total = $108,903

Engage Collaborative Cohort team of 10 teachers- 6 days training. Immersive training for a team of campus teacher
leaders who will collaborate with other teachers from 39 other campuses in Texas in the overview of the Engage
Learning Model/PBL training on designing standards-based relevant challenges and facilitating students in the five
Engage! Protocols. This training each year will deepen the commitment of the teachers and the understanding of
the culture and process of the ELM model. This conference training is held in Corpus Christi.

Engage! On-Site Training for whole campus each year integrates all of the transformation model components into a
customized training to increase the effectiveness of all teachers and leaders and provide a foundation for coaching
for the year. Goal-setting for coaching priorities is included as part of the training each year. Any new teachers to
the campus will be immersed in the ELM/PBL mode! through this on-site training. (4 days with 2 trainers/day
($19,800 per year)

eNet Conference (held in Corpus Christi) for all teachers who have not attended a Collaborative Cohort for the
immersive, collaborative experience as well as advanced topics on assessment, data analysis and differentiating
for special needs learners in the model. (Year 3 Only-Estimate of 20 teachers at $750 each = $15,000)

Specify topic/purposelservice: Engage! Executive Training

Describe topic/purpose/service: Engage! Executive Coaching Collaborative Cohort team of 2 campus
administrators-6 days training (218.42 per day = $2621.04 per year) Total = 7863.12; Executive Training on
Systems and Communication: 10 Days in Summer ($31,250 per year-years 1 and 2 only = 20 Total days at
$3,125 per day) Total = $62,500; Executive Training on Systems and Communication = 5 days -Year 3 anly),
Total = $15,625. Grand Total = $85,988.12

Immersive training for 2 campus leaders who will attend with a team of teachers from the campus and coliaborate
with other campus leaders from 39 other campuses in Texas in the overview of the Engage Learning Model/PBL
training on designing the systems of communication, campus culture, and school environment that supports the
ELM/PBL model. This training each year will deepen the commitment of the leaders and provide valuable
networking with other leaders who are working on transformation. This conference training is held locally in Corpus
Christi.

Executive Training on Systems and Communication: 10 Days in summer. The executive coach from Engage
will meet with the campus leadership team for 10 days in the summer prior to the beginning of school to plan and
prepare for the transformation and implementation. The focus of these days will include the schedule for the
campus with coilaborative planning time for teachers, extended learning time, observation schedule and
opportunities for design days, an action plan for the campus learning environment, recruiting and hiring teachers,
setting up appropriate monitoring systems for the implementation, setting up data collection systems and feedback
loops for the model, and creating appropriate communication systems,

Executive Training on Systems and Communication: 5 Days in summer (Year 3 only). In year 3, the time with
the executive coach will be lessened due to gradual release and growth of the campus leader and the time will be
focused on sustainability of systems beyond the grant period. This time will need to be increased if there has been
a change in the campus leader during the 3 year cycle.

Specify topic/purpose/service: Engage! Teacher Coaching

Describe topic/purpose/service: Engage! Teacher Coaching (Collaborative Cohort = $191.68 per day X 10
teachers X 6 days per year = $11,501 per year. Total = $34,503; Coaching for peer coaching teams: gradual
release (11 days coaching @ 1950/day = $21,600 in year 3 only). Total = $21,600; Classroom
observation/coaching 12 days per year per teacher (36 total days @%$1950/day = $70,200 per year) + Direct
Coaching/Training 12 Days per teacher per year during planning time (36 total days @ $1950/day = $70,200
per year) = $140,400 per year. Total = $421,200. Grand Total = $477,303
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Texas Education Agency Standard Application System {SAS)
) Collaborative Cohort team of 10 teachers-6 days coaching. Coaching is the kKey component in a successful and
sustainable transformation and in ensuring that professional learning leads to teacher growth and an impact on
student achievement. There is a coaching component for the 10 teachers who attend this training to ensure fidelity
of data to design and facilitation.

Coaching for peer coaching teams: gradual release (Year 3 only) This coaching component is the companion to
the Coaches Academy training to ensure that peer coaches trained during the Coaches Academy are ready to
sustain the coaching beyond the grant period with their grade leve! colleagues.

Classroom observation/coaching 12 days per year per teacher (36 total days on campus) + Direct
Coaching/Training 12 Days per teacher per year during planning time (36 total days on campus). An Engage
coach assigned in the content area will coach each teacher of that content by observing in the classroom for use of
data, differentiated instruction and intervention based on needs, assessment practices including formative
assessment note-taking, classroom organization and facilitation of student-directed research, collaboration and
product design. The Engage coach will facilitate a goal-setting conversation with each teacher during the on-site
training in the summer and then observe and coach the teachers individually on progress towards those goals
during the additional planning time during the year. The teachers will complete an online portfolio of evidence of
practice using the growePortfolio system of Engage. (growe = g ~ goal-setting; r — reality check: o- options; w — will;
e-evidence) Teachers can upload videos of classroom instruction, images, unit design, reflection, samples of
formative assessment, etc. Campus leaders will shadow and calibrate with the external provider on evaluating the
evidence of practice submitted by teachers in relation to the individual goals determined in collaboration with the
teacher, coach, and campus leader.

Specify topic/purpose/service: Engage! Executive Coaching

Describe topic/purpose/service: Engage! Executive Coaching: Collaborative Cohort team of 2 campus
administrators x 6 days coaching each ($1977 per year), Total = $5931. Executive Coaching (2 hours per
week @200 per hour = $14,400 per year) Total = $43,200.  Grand Total: $49,131

The campus leaders will meet both individually and as a team with an Engage executive coach on a regular basis
throughout the year to set goals, assess progress, discuss options for data collection and problem correction, make
a commitment to action from each session and submit evidence to the online Engage growePortfolio for the coach
to evaluate on the rubric scale for leaders. (growe = g — goal-setting; r — reality check; o- options; w — will; e-
evidence

Specify topic/purpose/service: Engage! Curriculum Design

Describe topic/purpose/service: Engage! Curriculum Design: Design days in summer: 4 days with one
coach per content area ($34,100 per year) Total = $102,300, Design days in school year: 1 per teacher per
grading period for a total for of 5 days per year per teacher-20 total days ($39,000 per year} Total =
$117,000, Virtual Coaching on Design (100 hours @$200/hour = $20,000 per year) Total = $60,000, Grand
Total = $279,300

We are providing our teachers with facilitated design time to make sure they are designing based on data and high
priority standards and that designs and curriculum are aligned to the TEKS at the level of depth and complexity of
the standards. Engage will also assign design coaches in the content area for each teacher and work with each
teacher individually on goals for design to grow them in their understanding of how to unpack the standards,
determine relevance of the standards, design PBL units based on standards, identify standards-aligned content
resources, and design quality formative and summative assessments. Teachers will set goals for design and the
assigned coach will provide critique of unit designs to help the teachers make progress toward their design goals.
Teachers will submit evidence of practice through growePortfolio online system for campus leaders and coaches to
evaluate in line with the design standards. When teachers request critique in the online system, they will receive
immediate feedback through virtual coaching in the system for additional ongoing, job-embedded learning.

Specify topic/purpose/service: Engage! Project Manager
Describe topic/purpose/service: Engage! Project Manager; Oversee and coordinate all phases of grant
implementation. ($25,000 per year) Total = $75,000,Grand Total = $75,000

We will contract with Engage! for a project lead who will also be the executive coach for the campus. This will be
one contact person for the campus and the district to coordinate all services provided and to provide oversight,
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Texas Education Agency Standard Application System (SAS)

monitoring, data collection and problem carrection on the part of the external provider.

Specify topic/purpose/service: Coaches Academy-Trainer of trainers for administrators and teacher leaders.
Describe topic/purposelservice: Coaches Academy-Trainer of trainers for administrators and teacher
leaders team of 12 from campus ($68,220 year 1, $70,220 year 2) Total = $138,440, Grand Total = $138,440

in order to create a gradual release, change campus culture and sustain the transformation after the grant period,
the campus will select a team of 12 campus leaders to attend the Engage Coaches Academy which is a trainer of
trainer model with immersive training and coaching and access to all Engage training and coaching resources. The
campus ieader/teacher leader team will consist of teachers from each grade levellsubject and campus
administration to develop capacity internally to train new teachers to the mode! each year and to coach all teachers
through a combination of a peer coaching and leader coaching blended system. During the Coaches Academy, all
team members will become Engage Certified Coaches and will be able to sustain the transformation. The Coaches
Academy team will learn how to coach in year one, shadow coaching on campus in year two and coach with an
Engage! coach shadowing and providing feedback in year three. The Coaches Academy team will also participate
in the strategic design process and create monitoring and feedback loops for the campus to ensure data collection
and problem identification and correction throughout the implementation due to the collaboration between teachers
from each grade level/subject on this team as well as administrators. This team will also meet with the
family/business/community design team quarterly for updates and to inform the work of the campus.

Grant
Contractor's Cost Breakdown of Service to Be Provided Amount Pre-Award
Budgeted
Contractor's payrol! costs: I # of positions: 19 $1,152,185 $
Contractor’'s subgrants, subcontracts, subcontracted services 50 8
Contractor's supplies and materials $25,032 3
Contractor’s other operating costs $76,097 $
Contractor’'s capital outlay (aliowable for subgrants only) 3 $
Total budget: | $1,252,314 $
R . ForTEAUse Only -
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Standard Apphcatlon System (SAS)

Texas Education Agency

_Schedule #SmProfesslonai and Ccntracted Semces gezgm (cont .

County District Number or Vendor ID: 178904

! Amendment number (for amendments cmEy)

Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)

Language Acquisition Program Training and Technical Support

| [] Yes, this is a subgrant

Confractor’s Cost Breakdown of Service to Be Provided Grgﬂgggzggnt Pre-Award
Contractor's payroll costs: | # of positions: 10 518,000 B
Contractor's subgrants, subcontracts, subcontracted services ] $
Contractor's supplies and materials 3 $
Contractor's other operating costs $5,000 $
Contractor's capital outlay (allowable for subgrants only) 3 s

Total budget; $23,000 $

Specify topic/purpose/service:

[ ] Yes, this is a subgrant

Describe topic/purpose/service:

Grant Amount

Contractor’s Cost Breakdown of Service to Be Provided Budgeted Pre-Award
Contractor's payroll costs: I # of positions: 3 3
Contractor's subgrants, subcontracts, subcontracted services 3 $
Contractor's supplies and materials $ $
Contractor's other operating costs $ $
Contractor's capital outlay (allowable for subgrants only) 3 $

Total budget: $ 3

Specify topic/purpose/service:

L] Yes, this is a subgrant

Describe topic/purpose/service;

Grant Amount

Contractor’s Cost Breakdown of Service to Be Provided Budgeted Pre-Award
Contractor’'s payroll costs: | # of positions: $ 3
Contractor's subgrants, subcontracts, subcontracted services $ 3
Contractor's supplies and materials $ $
Contractor's other operating costs 3 3
Contractor's capital outlay (allowable for subgrants only) 3 3

Total budget: $ 3

Specify topic/purpose/service:

[] Yes, this is a subgrant

Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided Gr;ﬁzg::::"t Pre-Award
Contractor's payroll costs: # of positions: 3 $
Contractor's subgrants, subcontracts, subcontracted services 3 $
Contractor's supplies and materials 8 3
Contractor's other operating costs $ 3
Contractor's capital outlay (allowable for subgrants only) 5 $

Total budget: 5 3
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Schedule #6_Professional and Contrasted Sarvices (6200) (con -

Texas Education Agency Standard AppEic_:ation System (SAS)

County-District Number or Vendor I1D: 178504 | Amendment number (for amendments only):
Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)
Specify topic/purpose/service: | ] Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Grant Amount Pre-Award
Budgeted
Contractor's payroll costs: | # of positions: $ $
Contractor's subgrants, subcontracts, subcontracted services $ 3
Contractor's supplies and materiais 3 $
Contractor's other operating costs $ $
Contractor's capital outlay (allowable for subgrants only) 3 3
Total budget: 3 3
Specify topic/purpose/service: [ }Yes, thisisa subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Grgzzg\:;::nt Pre-Award
Contractor's payrol! costs: ] # of positions: $ $
7 Contractor's subgrants, subcontracts, subcontracted services $ 3
Contractor’s supplies and materials 3 3
Contractor's other operating costs 3 3
Contractor's capital outlay (allowable for subgrants only) 3 3
Total budget: 3 3
Specify topic/purpose/service: [] Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Grant Amount Pre-Award
Budgeted
8 Contractor's payroll costs: # of positions: $ $
Contractor's subgrants, subcontracts, subcontracted services $ 3
Contractor's supplies and materials $ S
Contractor's other operating costs $ $
Contractor's capital outlay (allowable for subgrants only) $ %
Total budget: $ 3
c. Subtotal of professional services, contracted services, and subgrants $1.275.315 $
greater than or equal to $10,000: T
a. Subtotal of ;?rofessional services, contracted services, and subgrant $1275.315 $
costs requiring specific approval: s
b. Subtotal of professional services, contracted services, or subgrants $24.150 S
less than $10,000: ’
¢. Subtotal of professional services, contracted services, and subgrants 5 5
greater than or equal to $10,000:
d. Remaining 6200-—Professional servipes, contracted services, or $ $
subgrants that do not require specific approval:
(Sum of lines a, b, ¢, and d) 3-Year Grand total 51,289,465 3

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.
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Texas Education Agency

Standard Application System (SAS)

. Schedule #9—Supplies and Materials (6300)

County “District Number or Vendor ID 178904

| Amendment number (for amendments on!y)

Expense Itern Description

Technology Hardware—Not Capitalized

. Grant
# Type Purpose Quantity g:;tt Bﬁﬂgo:tr;td Al::aerd
6399 ! 5
2 3
3 $ 3 3
4 $
5 3
6389 | Technology software—Not capitalized 3 $
6399 | Supplies and materials associated with advisory council or committee $ 8
Subtotal supplies and materials requiring specific approval: | 3% 3
Remaining 6300—Supplies and materials that do not require specific approval: | $672,762 $
3-Year Grand total: | $672,762 S

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.
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Texas Education Agency

Standard Application System (SAS)

County-DEstrict Number or \fe.ndor.l.lj: i78904

)

Grant
Expense Item Description Amount | Pre-Award
Budgeted
6411 Out-of-state travel for employees (includes registration fees) 5 s
Specify purpose:
Travel for students (includes registration fees; does not include field trips): Specific
6412 | approval required only for nonprofit organizations. $ S
Specify purpose:
Stipends for non-employees (specific approval required only for nonprofit
6413 |_organizations) 3 3
Specify purpose:
Travel for non-employees (includes registration fees; does not include field trips);
6419 | Specific approval required only for nonprofit organizations $ $
Specify purpose:
Travel costs for executive directors (6411); superintendents (6411); or board
8411/ | members (6419): Includes registration fees $ 3
6419 : )
Specify purpose;
6429 | Actual losses that could have been covered by permissible insurance 3 $
6490 | indemnification compensation for ioss or damage 3 $
6490 | Advisory council/committee travel or other expenses 3 3
Membership dues in civic or community organizations (not allowable for university
6409 | applicants) S S
Specify name and purpase of organization:
Publication and printing costs—if reimbursed (specific approval required only for
6499 | nonprofit organizations) $ $
Specify purpose:
Subtotal other operating costs requiring specific approval: $ $
Remaining 6400—O0ther operating costs that do not require specific approval: | $461,189 $
3-Year Grand total: | $461,189

In-state travel for employees does not require specific approval. Field trips consistent with grant program guidelines do not
require specific approval. See TEA Guidelines Related to Specific Costs for more information about field trips. For a list of
unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of Grants

Administration Grant Management Resoirces page.
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Texas Education Agency

Schedule #11—Capital Outlay (6600/15XX)

Standard Application System _(SAS)

County-DistrictNumberorVendorID:178904 [Amendmentnumber(fdrémendﬁ.eh.fs'dh'l'y): —

15XX is only for use by charter schools sponsored by a nonprofit organization.
Grant
# Description/Purpose Quantity Unit Cost Amount Pre-Award
Budgeted
6669/15XX—Library Books and Media (capitalized and controlied by library)
1] [ N/A | N/A | s $
66XX/15XX—Technology hardware, capitalized
Full Netbook implementation (Year 1 and
2 replacement upgrade for sustainability in Year 3) 842 $330 $277,860 3
Technology Media:Scape Centers with monitar
stands and full project sharing capability for
individual project team design and creation work.
3 Sagr?r classroom rolled out in year 1) at $12,996.21 20 $13,796 $275,920 $
327 Display Monitors for Media: Scape Technology
Tables @ 2 units {3400 each) per table rolled out in
vear 1 for a total of 64 monitors.
4 | Teacher Laptops 32 $1090 $34,880 5
A La Cart Tablet Security & Charging Cart,
Keeps up to 32 tablets or netbooks charged. Unit
5 | is mobile and secure to protect from loss or theft 20 $1297 $25,940 $
while being charged.
Node Chair and technology device holder and
storage for individual use. Students can quickly
collaberate with different project teams while
6 keeping their device and project material with them 421 5285 $119.085 3
at all times. Designed to maximize learning time
and flexibility in the classroom environment.
7 | Interactive Projectors 8 $1975 $15,800 3
8 | 4x6 Whiteboard & Installation of board & projector 8 $1287 $10,296 3
9 5 8 $
10 $ $ 3
11 $ 3 $
66XX/15XX—Technology software, capitalized
eStudio Software lifetime purchase for fidelity of
implementation in year 3 for project creation and
storage as well as campus leader dashboard for
12 monitoring the implementation of design and 1 $19,600 $19,600 3
facilitation through the assessment calendar +
coaching and training materials and growePortfolio,
Nepris Virtual Business Partnerships-Allows
teachers to request business leaders to become
expert resources and authentic audiences for
students. Teachers can request topics aligned to
13 | TEKS and schedule virtual sessions to connect 1,191 $1 $1,191 $
business professionals in the classroom through
video conferencing to incorporate “real” into their
projects in the learning model ($1 per student per
year)
14 | Language acquisition software program 1 372,575 372,575 3
15 3 $ $
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Standard Application System (SAS)

16

$

17

18

3
3
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66XX/15XX—Capital expenditures for improvements to land, buildings, or equipment that materially increase
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3-Year Grand total:

$854,047

$

For a list of unallowable costs, as well as guidance related to capital outlay, see the guidance posted on the Division of
Grants Administration Grant Management Rescurces page.
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_;-.-'-_Schedule #‘l 2—Demographlcs and Partlclpants to Be Served wnth Gfant Funds

County~dlstnct number or vendor |D: 178904

| Amendment # (for amendments oniy)

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.

Totai enrollment: 387
Category Number Percentage | Category Percentage
African American | 8 2% Attendance rate 95%
Hispanic 326 84% Annual dropout rate (Gr 9-12) DNA
White 0 0% Annual graduation rate (Gr 8-12 DNA
N N S 0 i Lo
E.conomically 328 85% STAAR f EOC met 2913.sta_ndard, reading / ELA 50%
disadvantaged {standard accountabllity indicator)
:;'r’;‘gﬁg n’f’zE‘E'sg‘) 27 7% Students taking the ACT and/or SAT DNA
gfgé%n;ig 39 10% Q;?JSE;SST score (number valug, nota DNA
Average ACT score (number value, not a DNA
percentage)
Comments
Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.
Category Numiber Percentage |[| Category Number Percentage
African American | 1 4% No degree 0 0%
Hispanic 18 75% Bachelor's degree 11 46%
White 4 17% Master's degree 13 54%
Asian 1 4% Doctorate 0 0%
1-5 years exp. 7 29% it Avg. salary, 1-5 years exp. $42,740 N/A
6-10 years exp. 12 50% Avg. salary, 6-10 years exp. $46 557 N/A
11-20 years exp. 3 13% Avg. salary, 11-20 years exp. $49673 N/A
S;;r 20 years 2 8% Avg. salary, over 20 years exp. | $58,204 N/A
- N ‘ForTEAUseOnly..
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Standard Applzcataon System (SAS)

'Schedule #1 2—-—Demograph|cs and Partlclpants to Be Served wnth Grant Funds {cont ) :_:

County-dzstrlct number or vendor ID: 178804

| Amendment # (for amendments on[y)

Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of schooal,
projected to be served under the grant program.

PK

(3-4) K 1

School Type

2 3

4

5 6 7

9

10

11

12 | Total

Public 28 57 160 |57 |55

58

64

380

Open-enroliment
charter school

Public institution

Private nonprofit

Private for-profit

TOTAL: | 28 57 |80 |57 |55

59

64

380

Part 4: Teachers to Be Served with Grant Funds. Enter the number of teachers, by grade and type of school,
projected to be served under the grant program.

School Type (3',’_'2) K| 1|2 |3 4|5 & 7 9 | 10 | 11 | 12 | Total
Public 1 3 2 3 3 3 3 18
Open-enroliment
charter school
Public institution
Private nonprofit S
Private for-profit R

TOTAL: 1 3 2 3 3 3 3 18
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Schedule #13—Needs Assessment

"C.bu.nty~district number or vendor ID: 178904 | Amendrhéﬁf #"(fdr éhﬁendr-ﬁe‘nfs'bn'ly'):

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
“need” defined as the difference between current achievement and desired or required accomplishment. Describe your
needs assessment process, including a description of how needs are prioritized, data sources that were reviewed and
participants (including stakeholders) in the needs assessment process. Response is limited to space provided, front side
only. Use Arial font, no smaller than 10 point.

Multiple groups of teachers, coaches and administrators were consulted to effectively identify the campus needs.
Although the campus principal is responsible for the overall operation of the school, identifying campus strengths and
needs has been a collaborative approach. It is the intent of the CCISD Board of Trustees that principals support the
active participation of parents, teachers, and others through a collaborative process and the district's plan for campus-
based decision making.

In campus-based decision making, the primary unit of change is the campus. To facilitate that change, a Campus
Advisory Team (CAT) is established on each campus with many responsibilities to include, (1) collaboration with the
principal in reviewing and revising campus improvement plans, goals, performance objectives and instructional practices
and, (2) collaboration with the principal in the decision-making process in the areas of planning, budgeting, curriculum
and instruction, staff development, and school climate.

At the campus level, a multi-disciplinary team, comprised of campus administrators, teachers, and instructional coaches,
first disaggregated multiple data sources. The 2013 Accountability System and the campus performance on Indices 1,
2, and 3 was used to identify significant gaps. The process was completed for all students by grade level and content
areas and between sub-populations within each content area tested. The gap in data was presented to the entire
campus for review. Teachers were given specific subsets of student data including benchmarks, STAAR, TELPAS,
and campus based assessments (CBA) to determine critical student groups that required immediate intervention. Each
grade level team was divided into small groups by content area to analyze their specific content deficiencies based aon
multi-year data sets from benchmark and STAAR data. This process was replicated on smaller scales throughout the
school year. Counselors, non-core teaching staff, and assistant principals also reviewed discipline data to identify
disciplinary patterns and In School Suspension {ISS) days that could be contributing to low student achievement. This
team developed strategies to help teaching pedagogy and to reduce office referrals. The campus and Special Education
Coordinators reviewed |EPs to determine alignment with academic goals and implementation process.

All staff have been advised on the grant and directly or indirectly contributed to the preparation of the application, by
engaging in meaningful dialogue regarding campus needs and how best to transform and re-establish the campus as a
community priority and distinguished school. The principal has encouraged and provided meaningful opportunities for
the active participation of students, parents, teachers, and other stakeholders through a collaborative process and the
district's plan for campus-based decision making. To facilitate change, the CAT collaborates with the principal in
reviewing campus and feeder school data to develop continuous school improvement plans, goals, performance
objectives and instructional strategies, collaborates with the principal in the decision-making process in the areas of
planning, budgeting, curriculum, staffing patterns, staff development, and school climate. The CAT formaliy convened to
discuss the comprehensive needs assessment, review the grant application, select a model and make recommendations
regarding strategies that address the Critical Success Factors and transform the school by improving school climate,
student performance, and parental involvement.
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor ID: 178904 | Amendment # (for amendments only)
Part 1: Process Description (cont). A needs assessment is a systematic process for identifying and prioritizing needs,
with “need” defined as the difference between current achievement and desired or required accomplishment. Describe
your needs assessment pracess, including a description of how needs are prioritized, data sources that were reviewed

and participants (including stakeholders) in the needs assessment process. Response is limited to space provided, front
side only. Use Arial font, no smailer than 10 point.

Specific data reviewed included the STAAR for 2012 and 2013. This table notes the percentage point changes in
STAAR student achievement in 2013 when compared to 2012.

Grade 3 Reading Math
Campus N1 3
Hispanic 1 N5
Econ Disadv €2 N2
Grade 4 Reading Math Writing
Campus 414 ¥ €2
Hispanic J12 48 N2
Econ Disadv 414 411 31
 Grade 5 Reading Math Science
Campus $42 V50 415
Hispanic 42 $49 V14
Eco Disadv J47 54 420

* Indicates group was not measured both years to allow for a comparison.

Overall, when analyzing the list of various needs, the campus CNA committees determined the top five needs by taking
a deeper look at student academic data and determining which needs are threaded together. The connections across
the different CNA components became more apparent as the analysis continued.
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Schedule #1 3—-Needs Assessment (cont )

Standard Application System (SAS)

| Countywdlstrlct number or vendor ID 178904

| Amendment # (for. amendments onEy) .

Part 2: Alignment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority.
Describe how those needs would be effectively addressed by implementation of this grant program. Response is limited
to space provided, front side only. Use Arial font, no smaller than 10 point.

# Identified Need

How Implemented Grant Program Would Address

School Organization and Campus Climate and
Culture to become community oriented

Campus leaders and staff need to understand how to
cultivate and nurture a school environment that
develops and refiects a leamning organization to
become a student-centered, contributing, and
welcoming pillar of the local community.

Facilitate the strategic site design process with the ETM to
effectively begin creating the community-oriented process;
facilitate the re-design of the learning organization to
reflect common beliefs to a unified vision with goals and
action plans to systemically function effectively; Create the
Family, Business, Community Design Team and establish
their role with the Coaches Academy Design Team to
provide an ongoing feedback loop and a design advisory

Professional Development to increase teacher
and leader effectiveness

Campus leaders and instructional staff need on-
going, research-based professional learning that will
2. | prepare them to design relevant learning units aligned
to resources needed to scaffold leaming for all
students, and provide a process for becoming a self-
reliant organization based on professional standards
and a process for meeting those standards.

Engage campus leaders and instructional staff in the PLM
where they will be immersed in the ELM unit design and
facilitation process; Begin all CC teachers in the GROWE
process for creating a professional learning portfolios
based on standards for designing and facilitating ELM
units; Engage campus instructional leaders in the CA and
GROWE to begin the process of creating professional
learning portfolios based on standards for coaching and
facilitation ELM professional development

Curriculum, Instruction, Assessment and
Technology to increase student achievement

The instructional staff needs to know and understand,
in its complexity, the state curriculum, innovative and
3 engaging instructional practices, research-based,
" | assessment processes, and current trends in the
instructional applications of dynamic technology to
align instructionai practices, ongoing-assessments,
and student learning to state academic expectations.

Engage instructional staff in the foundational components
of balanced literacy, language acquisition, and ELM unit
design process that require an alignment of standards,
project requirements, and rubrics as an initial step of the
unit design process; Immerse instructional staff in
professional development designed with the ELM and
facilitated as such to provide participants with first-hand,
CCR-integrated, technology-infused experiences to
analyze the purpose, frequency and formats of
assessment fluid in the ELM protocols

Data to increase student achievement

Campus instructional staff need to understand how to
collect data on standards and CCR skills as a natural
component of the instructional practice to then
analyze gaps in learning and use that data analysis to
4. | inform instruction, communication with learners,
intervention needs, special program needs, alignment
of resources, rubrics, workshops, communication with
family and other staff, assessments, and anticipated
learner needs in future unit designs to significantly
increase student achievement.

Engage instructional staff in the ELM Design steps that
rely on data to inform decisions in creating ELM units that
include multiple forms of assessment of standards and
CCR skills; Engage instructional staff in preparing
facilitation materials for ELM units and language
acquisition feedback to continuously integrate students
and teacher participation in data collection to inform
learning and muitiple measures for demonstrating mastery
of standards, Engage instructional staff in uniform tools
designed to facilitate the data collection, analysis and
dissemination process

Family and Community Involvement to increase
academic and CCR expectations

Campus leaders and staff need to learn how to
integrate families and the community into the school
organization and learning process to create learning-
centered relationships that include and rely on the
contributions of families and community to create a
system of learning with high expectations and
multiple layers of student supports for increased
student achlevement in academlcs and CCR skills,

Engage ELM unit designers in creating real-time,
community-based learning opportunities for students that
include access and exposure the members of the
community associated with the real challenges; Engage
community members and families in the ETM to actively
participate in the strategic site design process for the
school community; Create the Family, Business,
Community Design Team and establish their role with the
Coaches Academy Design Team to provide an ongoing
feedback loop and a desugn advisory
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Standard Application System (SAS)

Coun.iy-di.st.r.ict" numbef '6r' '\'fendo.r E D; 178804

] Amendment # (for'"a"h‘lendments 6nly): '

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Title Desired Qualifications, Experience, Certifications
District The DCSI responsibly oversees the school improvement process; ensures responsiveness of LEA
Coordinator of  joffices to improvement efforts; provides a direct line of communication to the superintendent,
1 School other critical LEA-level leaders, and TCDSS; addresses LEA-level barriers hindering
*limprovement improvement; and is a resource/mentor to administrators/campuses monitoring progress for
(DCSI) (required, [continuous improvement.
internal)
This role ensures all grant activities are administered in accordance with applicable statutes,
District Praject regulations._program_ plans, requirements and _timeiines; meets all local/State imposed reporting
2 |Director and gvaiuatagn deadlines; leads any/all evaluatto‘n TEA-reqL_nregf components; reports and back-
) (internal) ups m_format[on available to all sponsoring agencies; and maintains required records; manages all
financial incentives, increased opportunities for promotion/career growth, and flexible work
conditions implemented to recruit and retain highly qualified staff.
Campus Content This role provides teachers witl? the skills, guidance, and s_upport gssential to achieving thein
3 ICeach academic goals. Hefshe work w_ith teachers and staff to c!arn‘y_ priorities and set mitestones for
: (Internal) success. He/she shares appropriate academic strategies, techniques, and campus resources for
teachers to increase student achievement and provides feedback to the Project Director.
The PBIS Teacher supports positive academic and behavioral outcomes on the campus is
PBIS Teacher /nstrumental in the selection, integration, and implementation of the best research-based practices
4. (Internal) and interventions for improving outcomes for ALL students; works with families to offer resources
and support for identified needs; plans with the campus for community-based partnerships.
The Technology Coach will monitor and maintain the technology equipment needed to successfully
Technology implement the PBL model. This coach will help teachers integrate technology into their projects,
5. Coach assist students as needed, and help to build technological capacity amongst the campus staff to
(internal) ensure they have the skills to achieve academic goals.
The content teacher will help to lower to teacher to student ratio in core content areas in most need
Content Teacher (©f class-size reduction.
6. {Internal)
Project Lead is primary contact for the district; has experience in principal supervision and
7 Engage! External training/coaching the ELM learning model. Strategic Design Facilitator has experience in engaging
" iConsultants community members, business leaders, staff and families in strategic design process. Both have
experience in campus/district administration, holding valid Texas teaching/principal certifications.
The Campus Coaches have extensive experience coaching teachers to fidelity in the project-based
Engage! External learning model in Texas in the context of Texas standards and accountability as well as a
8. |Campus background and experience with Texas standards (TEKS) and assessment practices. Coaches
Coaches have Texas teaching certificate(s) in the math, science, ELA, or Social Studies,
9.
10.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor I1D: 178904 | Amendment # (for amendments only):

Part 2: External Providers. Describe the process used to recruit, select and provide oversight to external providers to
ensure their quality. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

After determining that CCISD was committed to utilizing @ project-based learning model as the transformation model for
this campus based on the research on the positive impact of project-based learning on student engagement and
achievement, the district turned to an external provider who has been a trusted and proven partner to the district in a
similar situation with a previous transformation of a TTIPS campus. Engage! Learning is a well-known provider of
training and coaching for 52 Texas districts and over 200 campuses. CCISD partnered with Engage! to provide training
and coaching to teachers at Miller High School in the previous 2011-12 TTIPS grant cycle. Miller High School had great
success in the first and subsequent years of implementing the Engage Learning Model and the partnership with Engage.
Scores increased in every subject area significantly in year one of implementation and continued to improve even as the
standards were raised in year two.

According to the Texas Education Agency Preliminary 2012 Adequate Yearly Progress {AYP) Results, Miller High
School made progress after the implementation of Project Based Learning. As a campus with grades 7-12, Miller's AYP
results are calculated with the State of Texas Assessments of Academic Readiness (STAAR) for grades 7 and 8 and the
Texas Assessment of Knowledge and Skills (TAKS) for grade 10. Itis also important to note that al! students in grades 7
and 8 participated in fully implemented PBL classrooms. In Reading/English Language Arts (ELA), with the exception of
the African American and White groups, the percentages of students meeting a passing score increased in all measured
groups of adequate size, with a notable gain in Special Education with an increase of 24 percentage points. In
Mathematics, the percentages of students meeting standard increased in ali measured aroups of adequate size, with
notable double-digit percentage point gains in the All Students, Hispanic, and Economically Disadvantaged groups.

The dedicated staff and students embracing PBL at Miller High School have demonstrated that PBL implementation with
fidelity directly and positively affects student achievement. In Grade 10, students who participated in PBL classrooms
outscored students in traditional classrooms in all 4 tested areas of TAKS, with double-digits percentage spans in ELA,
Math, and Social Studies. In addition to the increase in test scores, Miller High School saw a 2.6% increase in
attendance and a 10.3% decrease in discipline referrals as a resuit of the Engage Learning Model implementation.

Therefore, the following criteria were taken into consideration when selecting Engage! as the external provider:
» Proven history of success with the district, and specifically, with a Title I, TTIPS campus
* Proven history of success with other districts and campuses in Texas
» Texas-based company with coaches who understand the Texas standards and accountability which is critical to
coaching teachers {all coaches have been teachers and administrators in Texas)
* The Engage PBL Model is based on standards-aligned design and best practices in classroom assessment and
individual standards-mastery
Oniine access to a database of TEKS-aligned PBL units (over 4,000) through eStudio
Online access to teacher support resources for just-in-time learning and virtual coaching in eStudio
Opportunity to collaborate with other Texas campuses through Engage! trainings and through the online system
Comprehensive system of services including training, coaching, and strategic design of systems and community
engagement which can address the transformation as a whole rather than a piecemeal approach
Commitment to coaching teachers for growth and proven success with growing teachers
» Uses coaching model based on clear standards and provides an online system for teachers and leaders to
submit evidence of growth aligned to those standards which can be utilized easily for monitoring and incentives
» Provides a service to build internal capacity for sustainability of the implementation on the campus after the
grant period is over (Coaches Academy — trainer of trainer model)
» Partners with other trusted service providers for the district (Lead4ward, Discovery Education) to provide an
integrated solution that can be seamiessly understood and implemented by teachers

- & & @

Corpus Christi ISD will provide comprehensive program oversight over the five identified needs in order to help ensure
fidelity to PBL model. The District will monitor the effectiveness of the implementation by conducting classroom
walkthroughs focused on key elements of the PBL model that are in line with the level of expected implementation by the
teacher. In addition, the district will insure that academic goals are being met by monitoring results from all benchmark
assessments and working with Engage! to adjust instruction to meet students’ needs as appropriate.
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Texas Education Agency

Standard Application System (SAS)
_ Schedule #14—ManagementPlan(cont)
County-district number or vendor |D: 178904 | Amendment # (for amendments only):
Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.
CCiSD is committed to students and their learning. The district has adopted a STAAR Game Plan to focus on six major
elements of successful practice:
» Content Expertise — unpacking the TEKS, vertical teaming
* Quality Lesson Design — 5E model, lesson cycle, scaffolding, differentiation, desk critique, reteaching/tutorial
design
* Engaging Instruction- high-yield instructional strategies, WoW design qualities, inclusive practices, technology
integration, higher-order thinking, learning styles
*» Assessment Literacy-data digs, data response plans, informal daily assessment practices, creating unit
assessments, Looking at student work
Literacy in the Content Areas-low-stakes writing, interactive notebooks, learning discourse
Comprehensive Problem Solving  Lone STAAR Problem Solving

As a result of the new 2013 Accountability System, the district has 18 campuses that are in “Improvement Required” (IR)
and 17 that are “System Safeguards” (SS). This has initiated work with the Texas Accountability and Intervention
System (TAIS) process. Teams of district staff from the Office of Curriculum and Instruction were developed to offer
support to these campuses. Each IR campus team included a PSP, a VLC Director, a Title | Specialist, three C&l
coaches, and campus teachers. Each SS campus team included a VLC Director, Title | Specialist, three C&l coaches,
and campus teachers. The goals set forth through the TAIS process are consistently monitored by the campus principal,
director, PSP, and Title | Specialist. Interventions and strategies are adjusted based on meeting or not meeting quarterly
goals. These interventions are the specific actions being taken by the teacher to increase student achievement.

When campus quarterly goals are met, the campus administrator meets with the TAIS team to adjust future goals based
on the current need to reach the annual goal. This information is shared at the campus level during faculty meetings. At
the district level each VLC Director reports back to the Superintendent's Leadership Team.

Campuses are using Common Formative Assessment (CFA) data, Campus Based Assessment (CBA) data, and teacher
observations to track the progress of each student in a timely manner. Based on student need, teachers group students
to provide differentiated instruction to close the achievement gap. District coaches and specialists are instrumental in
modeling lessons and providing ideas for engaging lessons. The TAIS team meets regularly to discuss the progress of
each student, teacher, and grade level.

The VLC Directors meet with principals individually on a weekly basis to address the priority of needs for the carmpus,
Through these courageous conversations and coaching sessions, principals and directors work as a team to increase
student achievement and teacher performance.

Prior to the implementation of TAIS, the district provided each campus with test administrators who assessed extra
components of the Las Links test for bilingual students. The results allowed teachers to target the individual needs of
each student. |n addition, a number of campuses with a large bilingual population have piloted a language acquisition
program. The language acquisition program develops and strengthens memory, attention, processing rate, and
sequencing—the cognitive skills essential for reading intervention program success. The strengthening of these skills
results in a wide range of improved critical language and reading skilis such as phonological awareness, phanemic
awareness, fluency, vocabulary, comprehension, decoding, working memory, syntax, grammar, and other skills
necessary to learn how to read or to become a better reader.
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Texas Education Agency

_ _ _ I _...Standard Application System (SAS)
County-district number or vendor ID: 178904 | Amendment # (for amendments only):
Part 4: Sustainability and Commitment. Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project's success? Describe how the LEA will provide continued funding and
support to sustain the reform after the grant period ends. Response is limited to space provided, front side only. Use
Arial font, no smalier than 10 point.

As a school with an Improvement Required rating on the 2012-2013 Academic Excellence Indicator System, we have
partnered with district-level administrators to begin addressing professional development areas of need. With planned
summer sessions on TEKS analysis and strategies for at-risk learners we anticipate being prepared to bridge into a
transformational model. We have also made plans to increase learning time in math and reading to support student
remediation needs. The school district has previously supported a local high school with similar efforts when they
received a 1-year TTIPS grant. They are also initiating an ELM/PBL 3-year effort in a neighboring vertical feeder path
which will create a larger population of schools transforming to the same learning platform. This, in and of itself is
creating the need for district staff to provide varied types and degrees of support.

As the campus community, we recognize the need for change that translates into improved academic achievement for
all students. Furthermore, we recognize that the change needed is rooted in our campus systems and culture that we
stakeholders affect. All stakeholders are dedicated to actively participating in making necessary changes to transform
our community culture to create a thriving campus system.

District administration recognizes the need to:

» Operate schools based on needs assessments and with varied levels of autonomy, coaching, support and guidance

* Allow teachers and instructional staff to use district instructional materials as resources to the curriculum design
Process

» Help campus administrators develop their knowledge base and skills necessary to lead a campus community with
shared efforts, interests, beliefs, and goals to achieve a common vision

+ Create the opportunity to partner with and shadow the District Coordinator of School Improvement (DCS!) as an
initial step critical to adopting the skills necessary to lead a school implementing a transformational model

» Provide consistent and frequent opportunities for district curriculum and instruction administrators to shadow campus
professional development and coaching efforts during the grant period to effectively provide seamless, continued
service to campus staff beyond the grant period

» Support campus efforts for multiple data sources to accurately and frequently assess reform efforts and inform
subsequent efforts
Sustain a District Showcase of Engage projects after the grant period ends
Facilitate communication across campuses with similar learning platforms to allow students, teachers, and
administrators opportunities for broader collaboration efforts

« Sustain reform efforts, supported by data, proven to have the greatest effect on increased teacher quality, leadership
development, and increased student achievement

Campus administrators are dedicated to:

» Embracing the strategic site design process and the responsibilities for ongoing communications with varied
stakeholders necessary to create a healthy campus culture

* Regularly meeting with the Design Team to gain multiple perspectives and interests on campus transformation
activities to influence redirection where appropriate

* Frequently using multiple communication devices and media to naturally bridge school and community interests and
keep all stakeholders involved and informed
Encouraging and supporting teachers to grow with the implementation of ELM/PBL
Actively participating in leadership development and coaching professional development outlined in the grant
activities and attain certifications necessary to create campus learning and professional development systems with
the capacity to self-sustain professional learning and coaching efforts after the grant period

» Supporting, guiding, and coaching teachers as they transform traditional classroom environments into learner-
focused environments with strategic use of TEKS-aligned curriculum, instruction, and assessment infused with
learner autonomaous opportunities and expectations of technology-rich platforms
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Standard Application System (SAS)

o . _ Schedule #14—Management Plan (cont.
County-district number or vendor ID: 178904 | Amendment # (for amendments only):
Part 4: Sustainability and Commitment (cont). Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed fo the project’s success? Describe how the LEA will provide continued funding and
support to sustain the reform after the grant period ends. Response is limited to space provided, front side only. Use
Arial font, no smaller than 10 point.

» Creating a student-centered school where students acquire the skills necessary to direct their own learning as they
engage in community-based, authentic learning challenges

» Seeking funds, after the grand period ends, to continue providing students with purposeful integration of cutting-
edge technology

+ Collaborating and providing guidance, after the grant period ends, to campuses in need of assistance

» Attaining Engage Leader, Coach, and Trainer certifications to support ELM/PBL sustainability

Teachers and instructional staff are committed to investing time and effort into:

¢ Immersing themselves in a learning platform that requires that the learner develops academic and college and
career readiness skills

« Collaborating with designers to gain a deeper understanding of state academic standards and how those standards

can be integrated to provide students with conceptual understandings and the interdependency of content areas

Actively participating in the steps to design learning for students that require an analysis of standards

Connecting learning to relevant challenges based on community situations

Considering multiple and timely assessments to help students demonstrate mastery of standards in more than

manner

Engaging students in collaborative efforts to increase retention of standards and development of soft skills

Providing opportunities for purposeful peer critique for informed reiterations of product designs

Inviting authentic audiences into the learning process to help broadened students’ learning experiences

Using a common rubric for assessing students’ progress on the development of soft skills

Using common templates in the learning process to increase alignment of classroom protocols between teachers

Aligning technology skills to project expectations and allowing for choice in the learning process, where appropriate

Vertically and horizontally aligning academic expectations

Participating in learning rounds to work toward implementation of ELM/PBL with fidelity

Attaining Engage Designer and Facilitator certifications to support ELM/PBL sustainability

Implementing balanced literacy and a language acquisition approach for ELLs

Participating in professional development for language acquisition strategies

As we embrace the strategic site design process and learn how to independently use the processes throughout the grant
period and beyond, we will continue to honor stakeholder beliefs and desires for sustaining and expanding the campus
systems to increase academic achievement and place students on the pathway of career and college-going futures.
Similarly, coaching all instructional and leadership staff toward full implementation of ELM/PBL with fidelity will
strengthen instructional and professional campus systems for self-reliance. It is with the continued efforts of a
transformed school system community that we plan on ensuring that all participants remain committed to the
transformation model to continue successfully educating students.

Developing the commitment of participants is intentional and inherent in the Engage! Professional Learning Model. Dan
Pink in Drive found that adults are driven and motivated when in an organization that values autonomy, mastery, and
purpose. (Pink, Daniel H.. Drive: The Surprising Truth About What Motivates Us. New York: Riverhead Books, 2009.
Print.) The ELM requires learners to work collaboratively yet with self-direction to design relevant learning units for
students. This aspect of their professional practice provides the adults with the autonomy and expectations to effect the
education of young learners, thus the future of our community and nation. By providing on-going coaching toward an
ELM certification, participants are continuously challenged and supported to master the standards for ELM designers
and facilitators.
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Schedule #1 5—~««Pro;ec: Evaluatzon

Standard Application System (SAS)

County-dzstnct number or vendor ID 178904

I Amendment # (for amendments on[y)

Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process

Associated Indicator of Accomplishment

Analyze Engage Learning 1.
Meodel, Professional Learning
Model, and language

Individua! student growth in STAAR results from 2014 to 2015; 2015 {0
2018; and 2016-2017 in math and reading for 3-5" grade students for all
students and for all student groups.

acquisition effectiveness using 2.
data on student growth in
achievement as measured by

Individual student growth in proficiency on TELPAS from 2014 to 2015;
2015 to 2016; and 20186-2017.

Maodel effectiveness and
Professional Learning Model

state standardized tests 3. | Individual student growth in TPRI resuits from 2014 to 2015; 2015 to 2016;
annually. and 2016-2017 in math for K-2nd grade students.
Analyze Engage Learning 1. | Individual student growth in CCR skills as measured on YouthTruth 2014 to

2015; 2015 to 2016; and 2016-2017 for grades 3-5™.

effectiveness using data on 3
student growth in college and
2. | career readiness skills identified

Student attendance will increase as an indicator of engagement.

as communication, 3
collaboration, critical thinking, :
creativity, professional ethics,
autonomy, engagement, and
self-efficacy.

Discipline referrals will decrease as an indicator of professional ethics and
engagement.

Analyze Professional Learning 1.
Model effectiveness using
evidence of practice in

Increase in student achievement as indicated on STAAR and TPR! will be
indicators of teacher growth,

growePortfolio, in observations, | 2.
and in coaching conversations
3. | to determine teacher growth in

Increase in student acquisition of college and career readiness skills as
indicated on YouthTruth assessments.

understanding of the PBLUELM |73
model, design, facilitation,
assessment and intervention
practices and understanding of
the standards.

Progress toward Engage Certification as Designer, Facilitator, Leader
based on evidence submitted during coaching in each teachers
growePortfolio reaching a level 3 on all standards for one role each year.

Analyze Professional Learning 1.
Model effectiveness using

Increase in student achievement as indicated on STAAR and TPRI and
YouthTruth assessments.

evidence of practice in 5
growePortfolio, to determine
leader growth in understanding

Teacher certifications as Engage Certified Designers and Engage Certified
Facilitators reaching 20% of staff in year 2014-15, 55% in 15-16, and 100%
in 16-17.

of the PBL model, coaching 3.
design and facilitation, and
developing systems to support
teachers, ELLs and overall
student growth.

Progress toward Engage Certification as Leader, Coach, Trainer based on
evidence submitted during coaching in each leader's growePortfolio
reaching a [evel 3 on all standards for one role each year.

Analyze Designing 1.
Transformation effectiveness

Campus will progress in measures of engagement, autonomy, hope and
learning orientation as evidenced on Hope Survey annually.

using data from focus groups

and surveys of family, staff, 2. i Increased levels of family, staff, and community engagement will be

5. | students. and community. reparted on district survey on school climate and in focus groups.
3. | Increased levels of confidence in schools of families, staff, and community
will be reported on district survey on school climate and in focus groups.
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- Schedule #15—Project Evaluation (cont.)

County-dlstrlct number or vendor ID: 178904 l Amendment# (for amendments only)

Part 2: Data Coliection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Describe how the district will modify its practices or policies, if
necessary, to enable schools to implement interventions fully and effectively. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

Student Academic Achievement

Data Collection: Data on individual student academic achieverment will be collected formatively and summatively during every
PBL unit using formative assessment notetaking, progress checks, and rubrics. Formal evaluation of student data will happen
annually when reviewing state standardized test results for growth. Data will be disaggregated by student, classroom, student
group, and campus and analyzed for growth. Also, ELL data from the language acquisition approach will be analyzed.
Problem Identification and Correction: For individual students, if formative assessments reveal a lack of progress in
mastery of the standards, teachers will take corrective action through inviting students to small group direct instruction
workshops for re-teaching differentiated based on need, providing additional practice opportunities and warking with
students one on one to provide interventions using research-based sitrategies. If evaluation of student standardized
assessment data shows a lack of individual student growth, a lack of growth in a particular student group, classroom
group or campus overall, data will be disaggregated further to pinpoint high priority standards and the heat map for
curricutum and instruction. Unit designs will be analyzed based on standards that are identified and corrections made to
unit designs to better match the depth and complexity of the standards. If a particular student group has identified
problems or needs based on data, a team of campus leaders will design interventions to address the problems identified.
Student Growth on College and Career Readiness Skills

Data Collection: Data on individual student growth on college/career readiness skills will be collected formatively and
summatively during every PBL unit using formative assessment notetaking, progress checks, and rubrics in K-5" grades.
Twice yearly we will collect student data on these skills by administering the YouthTruth survey to grades 3-5. Data will
be disaggregated by skill (communication, collaboration, critical thinking, creativity, professional ethics, autonomy) and
will be analyzed for individual student growth and campus growth.

Problem identification and Correction: If individual students are lacking growth, it is likely to be identified in the classroom
during formative and summative assessments and corrections will be made including conflict resolution, additional goal-
sefting, re-direction to the protocols, and individual interventions. If the campus as a whole is not exhibiting growth in
one or more of the skills, an intervention plan will be constructed with the leadership team to make adjustments to the
rubrics andfor assess teacher fidelity in the model and make adjustments in coaching. If student growth does not
correlate to classroom formative and summative assessments on the same skills, teacher coaching on effective
assessment practices and design will be used as correction.

Teacher and Leader Effectiveness

Data Collection: Besides collecting data on student achievement and growth in academics and college/career readiness
skills as a means of assessing teacher and leader effectiveness as outline above, observations of classroom practice,
coaching sessions with teachers and leaders, and curriculum designs will be assessed through the evidence of practice
submitted in growePortfolio. Campus leaders will calibrate with Engage coaches on evaluating the evidence submitted
for mastery of the standards for designers and facilitators. The District Lead will calibrate with the Engage Executive
coach for evaluating evidence for the campus leader.

Problem ldentification and Correction: When teachers or leaders are failing to grow toward mastery of the standards for
their roles according to the expectations for level 2 mastery by the end of semester one and level 3 mastery by the end
of year one, additional coaching sessions and workshop sessions will be required to address the problem. If
interventions are still unsuccessful in resulting in growth, an individual, formal plan for growth will be developed. If
documented evidence of growth is still lacking, the person will be removed from the campus.

Schaol Environment

Data Collection: The Hope Survey, focus groups, and the CCISD district and campus climate survey will be used for data
collection annually. Attendance and discipline data will also be collected and analyzed on a quarterly basis for improvement.
Problem Identification and Correction: If engagement data for students, staff, community or family are not showing
improvement, the Campus Strategic Design team made up of these members will create a plan for analyzing and
correcting the problem. If student attendance or discipline data does not improve, the Coaches Academy team will
analyze the data and interview students to identify the problem and make a plan for corrections.
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= Scheduie #16—Responses to Statutory Requlrements e
County-drstr:ct number or vendor ID: 178904 | Amendment # (for amendments only)
Part 1: Intervention Model to be Implemented ~ Indicate the model selected by the LEA/Campus for implementation.

Transformation

[J Turnaround

] Closure
[] Restart
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Texas Education Agency

_ Standard Appl;catlon System (SAS)
Schedule #1 GmResponses o Statutory Requurements B e

"'County—dlstnct number or vendor I1D; 1786804

| Amendment # (for amendments only) T

Part 2: intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

2014-2017 Texas Title | Priority Schools, Cycle 3

Federal i End
CSF Tg".'aff)";"d Transformation Strategy / Intervention ngg&ﬂ [\)(z‘}te Date
rincipte Requirement MM/ YY
A. Fully implement a K-12 Texas
i'lc!‘e{:z?ydaarsg to ac:_adem‘ic standards-aligned PBL 084 o7
implement an unit design process (challenges).
instructional B. Design units with a PBL. model | g, , 07/17
program that is to integrate the 16 Statewide
research-based vertically aligned career clusters.
and vertically C: Design and momtpr standards- 08/14 07117
aligned from one aligned and content-integrated
grade ta the next %orifﬁetgergan%sintegrate
\s;lvsm\;v gi!aatl: aligned _techno[ogy-based supports and 08714 or7
academic interventions for project
standards. management, research, and
project creation in each PBL unit.
E. Cultivate a cuiture of critique to
inform quality standards-aligned 08714 o7ny
product designs and to determine
language acquisition
effectiveness for ELLs.
2. Promote the A. Administer pre-assessments to | 08/14 07117
I Strengthen the | continuous use of | inform project based learning unit
mprove School’s student data (such | designs.
Academic | : as from formative
nstructional a= i '
Performance Program interim, and B. Use pre-assessment and State | o ., 0717
summative assessment data to inform
assessments) to scaffolded and standards-aligned
inform and PBL. units and rubrics with
differentiate performance indicators that are
instruction in order | differentiated based on student
to meet the needs and aligned to the TEKS,
academic needs of | C. Design differentiated rubrics
individual students. | for student populations in special 0814 orn
education, bilingual, ESL, and Ril
programs.
D. Create an assessment
calendar for each PBL/ELM unit, 08714 o7
scheduling progress checks to
include standards-aligned
formative and summative
assessments.
E. Vertically align growth- 08/14 077
designed, standards-based
rubrics.
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Texas Education Agency

Standard Application Systemn (SAS)

Schedule #1 G—Responses to Statutory Reqmrements

County»dlstrsct number or vendor 1D: 178904

| Amendment # (for amendments oniy) '”'

Part 2: Intervention Model Requirements and Timeline {TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included,

Federal Begin Date End
CSF Tgrparpl;nd Transformation Strategy / Intervention MgMnI Y?{ Date
nihcipie Reguirement MM/ YY
A. Use assessment data to
;lcieL:t?i?ydaarfg to determifje high p_riority standards 06715 o7
implement an and design real_«txme PBL/local
instructional and global service learning
program that is chai.ienges that align to the 16
research-based Achieve Texas career clusters,
and vertically B. Use student interest data to 08/14 07/17
aligned from one design “hpoks” that engage
grade to the next students in the PBL unit challenges.
as well as aligned | C- Based on pre-assessment 08/14 0717
with State data and achievement data,
acadamic design anticipated small group
standards. direct instruction workshops and
scaffolding activities.
D. Design standards aligned
formative and summative 08/14 o7
assessments.
E. Utilize data rooms to inform
Increase design and facilitation of 08/14 o7
Use of Use of Dala to standards-aligned units and
Quality Data Inform Instruction assessments based on patterns
to Inform and individual student needs and
Instruction to determine language acquisition
effectiveness for ELLs.
2. Promote the A. Use formative assessments to | gg)44 0717
continuous use of | inform ln_strgct:onal m‘terventfons
student data (such and just-in-time learning.
as from formative, | B. Facilitate small group learning 08/14 0T/47
interim, and with desk critiques of research
summative questions, monitoring peer
assessments) o instruction of research
inform and summaries, responding to
differentiate interventions with differentiated
instruction in order | online content resources and
to meet the perscnalized workshops.
academic needs of | C. Use data to identify learner
individual students. | gaps and address with Rt! to 08/14 ornT
accelerate and capture through
progress checks recorded on
individualized, student-owned
Learner Tracking Tools,
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D. Provide resources, tailored

behavicral progress of special
needs students with academic
and 21* Century skills rubrics.

workshops, and scaffolded 08/14 077
activities to support English

Language Learners with

language acquisition skills.

E. Monitor academic and 08/14 07117
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Texas Education Agency

Standard Apphcat:on System (SAS)

County-district number or vendor EEJ 1?8904

E Amendment # (for amendments only)

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)~ Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Turnaround | Federal Transformation . Begin Date | End Date
1. Replace the principal Provide name and date of hire for | 07/14
who led the school prior Co -
to the commencement of principal or date of anticipated
. lacement. TBD, July 1, 2014
the transformation model. | =P ' '
2. Use rigorous, A. Engage the teachers and
transparent, and administrators in Coaches 0814 0si14
equitable evaluation Academy leadership team in the
systems for principals development of an evaluation
that take into account system to include student growth
data on student growth as | and development of lead
a significant factor as well | standards.
as other factors such as B. Use student growth in STAAR 08/14 0717
multiple cbservation- scores as a performance
based assessments of measure for grades 3-5 and TPRI
performance and ongoing | for grades K-2.
g?;i:tci:‘t:tg?zﬂc:ét)i:lo;eosfsmnal C. Use student and staff growth in | 08/14 07117
; engagement as a performance
student achievement and
; X measure.
. increased high school
increase Providing | graduations rates; and D. Use family and community 08/14 07/17
Leadership Strong | are designed and growth in engagement as a
Effectiveness | /€adership | developed with teacher performance measure.
and principal involvement ,
- E. Use student growth in college 08/14 0717
Definition: Student growth | and career readiness soft skills of:
means the change in communication, collaboration,
achievement for an critical thinking, creativity,
individual student professional ethics, and
between two or more autonomy as a performance
points in time, For grades | measure.
i ich the . ]
g!d\:'n}i}rl:ci:;érs :fjfr:r?aative F. E{se 'teacher growth in design, 08/14 07117
assessments in reading/ facilitation, and leader standards
language arts and as a performance measure.
mathematics, student G. Certify Coaches Academy 03/15 0717
growth data must be leadership team in the Lead,
based on a student’s Coach, and Train standards of
score on the State’s the project based learning
assessment under standards-aligned model (Engage
section 1111(b}(3) of the | Learning Model) using evidence
ESEA. A State may also | of practice in growePorifolio.
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classrooms.

include other measures
that are rigorous and
comparable across

H. Regularly review and report on
leader progress to stakeholders.

01/15

0717
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Standard Appllcat:on System (SAS)
Schedule #1 SmResponses to Statutory Requxrements i ST

.County-dlstnct number or vendor tD; 178904

[ Amendment # (for amendments only)

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included,

Federal Begin Date | "9
CSF T:,:_?:;?L;:d Transformation Strategy / intervention Msi\ﬁ 1YY Date
P Requirement MM/ YY
3. ldentify and A. Include principal in a trainer of
reward school trainer Coaches Academy for the 0315 8517
feaders who, in PBL instructional model.
implementing this
mc?del haveg B. Provide ongoing executive
increased student | €oaching aligned with standards 08/14 07117
achievementand | for the Leader.
h'gg SCFOOI tes C. Provide incentives based on
graduation ra growth of students, teachers, 07/15 07/17
and identify and
leaders.
remove those who,
after ample
gpportunl’qgs dh?ve D. Assess all administrators’
theen f“?w ed for growth toward leader and coach 01/15 0717
th:’p (raolfrgs;’)rpve | standards twice annually and
If Projessional | make changes based on results.
practice, have not
incr done so.
ncrease -
f Providing stfrong :
Leadership : . A, Engage stakeholdersin a
Effectiveness leadership 4, Gz\{e the school strategic site design for the 0914 12114
zgzﬁrgts;g:\al campus to establish a shared
urpose, visio d Is.
flexibility (such as | o oo VISIOn and goa's
z;g:]” dgérs fime B. Increase collaborative
P planning time for teachers to
gndibudg?t;nﬁ;) 0 | analyze data, design and provide 084 0717
Implement Iully 8 | haer critique and coaching.
comprehensive
approach to C. Redesign classroom micro-
substantially environment to facilitate the
improve student collaboration, seamless 10/14 1015
achievement integration of technology and
outcomes and product creation and sharing.
increase high D. Employ flexible scheduling
school graduation | with students to provide
rates. seamless interdisciplinary 08/14 0717
integration of content and
collaboration across grade levels.
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Standard Appilcatmn System (SAS)
Schedu[e #1 GmResponses to Statutory Requurements ' et

County«dastnct number or vendor iD; 178904

| Amendment # (for amendments only)

Part 2; Intervention Model Reguirements and Timeline (TRANSFORMATION MODEL)- indicate the activities
selected for implementation to fuifill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

2014-2017 Texas Title | Priority Schools, Cycle 3

Federal i End
CSF T;r 1_1ar91:r1d Transformation Strategy / Intervention B:ngn;lnl l\){a;te Date
rinciple Requirement MM 7YY
. A. Employ flexible scheduling to
;hgft?:t":;i ;Sci;headtules enl’:ance vertical alignment and 08114 o7
i multi-age grouping.
Fergr\g?n?gﬁwrga(ii?ng a | B ProvideaStart-Up Academy | 0/ 08/16
longer day, week or to facilitate transitions to the
year) ’ campus for new students and
their families during the summer.
C. Use flexible scheduling to
provide time for learning from 08114 orny
community and business experts
both virtually and in person.
. . A. Integrate concept curriculum
g;}g?gﬁﬁ;gjﬁﬁ’:i maps and unit designs across 06715 077
core academio disciplines to increase efficiency
subjects including and relevance of standards for
English, reading or mastery aligned to the 16
!anguag;e arts Achieve Texas career clusters.
mathematics ,science B. Provide Innavation Saturdays 11/14 0517
foreign langu’ages '} once per mOE'.lt‘h where students
civics and governfnent and their families work on design
Redesigned economics. arts " | challenges aligned fo the high
Increase School Calendar | histo d ' priority standards and identified
Learning ry, an student needs.
" eography. -
Time g C. Redesign school day to focus 09/14 12/14
on learning time and fully support
project teams, co-teaching, and
more efficient use of teachers
matched to strengths.
3. Provide Additional | A. Design and implement Engage | 0g/14 07/17
time for instruction in PBL model units which all include
other subjects and local or global service
enrichment activities components.
that contribute to a B. Establish a
well-rounded business/parent/community 01115 s17
education, including, design team that meets quarterly
for example, physical | with campus to collaborate on
educ_ation. service relevant challenges for students
|eam!f19r ?ﬂd ' aligned to priority standards.
Ezgggﬁggfgiﬁgd wark C. Integrate core content within 08/14 0717
opportunities that are the elective courses using the
provided by partnering, PBL/ELM design modei to ensure
as appropriate, with relevar;]ce aqd efﬁment mastery
other organizations. through application.
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4. Provide additional
time for teachers to
collaborate, plan, and
engage in professional
development within
and across grades and
subjects.

A. Provide additional planning
time within each school day for
teachers to collaboratively design
across subjects on grade level, to
provide opportunities for teachers
to attend embedded workshops
and coaching time during the
school day and to observe peers
to learn.

08/14

Q717

B. Provide facilitated design days
once per grading period for
teachers to meet vertically and
harizontally.

09/14

03N7

C. Host an "Ed Camp” on site
and invite teachers from across
the district to share challenges of
practice and collaborate including
a showcase of best practices.

05/15

0517
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__Schedule #16—Responses to Statutory Requirements

Texas Education Agency _ Standard Application System_ (SAS)

County-district number or vendor ID: 178304 | Amendment # {for amendments only):

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)~ Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

End

Federal Begin Date
CSF Tirmaround | Transformation Strategy / Intervention vy | Date

Requirement MM 7YY
A. Engage students, staff, family,

and community in a strategic 09714 12/14
design process for the campus.
B. Provide innovation Saturdays
for students and their families to
work on design challenges
together once per month.

C. Employ a family, community
and business design team for
collaborating with teachers on
design of relevant challenges for
students to master the standards
and for authentic audiences in
PBL unit designs.

1. Provide ongoing
mechanisms for
family engagement

11/14 05117

01/15 05/17

D. Consistently use family
communication template for each
unit to share challenge brief and
rubric and solicit participation.
E. Meet quarterly with family,
business, community Design
Team for monitoring and
Increase _ , progressing strategic site plan.
Parent/ | OM9omgFamily I vide ongoing | - ENgage students, Staff 09/14 1214
Community and Community : 99ING | parents, and community in a

Engagement Engagement Zlyit-n:pnaunr;ist;{ns for strategic design process for the
campus.
engagement B. Employ a family, community
and business design team for
collaborating with teachers on
design of relevant challenges for
students to master the standards
and for authentic audiences in
PBL unit designs
C. Meet quarterly with family,
business, community Design
Team for monitoring and
progressing strategic site plan,
D. Engage community and
business partners in launching
units, as expert resources, and
as authentic audiences.
E. Provide opportunities for
students to experience on-site
research and field experiences in
community and business
organizations related to the

09/14 05117

01/15 06/17

01/15 0517

01/15 08/17

08/14 0517

10714 05117
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Texas Education Agency

Standard Application 8

stem (SAS)

standards-based PBL/ELM
challenges.

- ‘Schedule #16—Responses to Statutory Requirements

County~dlstrlct number or vendor ID: 178904

| Amendment # (for amendments on[y) T

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

2014~2017 Texas Title | Priority Schools, Cycle 3

Federal BeginDate | "0
CSF Tg’;?:é?ligd Transformation Strategy / Intervention MQM 1YY Date
P Requirement MM/ Yy
A. Provide Engage Collaborative
5;?;;?2:;522 Caohort Training for all teachers 0B/135 07n7
ongoing intensive and administrators to learn the
o, ELM/PBL model.
. B. Provide Engage Coaches
f;;'ggliisgg Academy training for a team of 03715 0717
from the LEA. the 12 administrators and teacher
SEA or a ! leaders to build internal capacity
desi'nated for gradual release of training
exte?na! lead and coaching responsibilities.
C. Provide ongoing,
improve | /MPrave School gfgrg”n?;aﬁon, individualized, job-embedded o8/14 06/17
School tmate Coaching for each teacher with
Climate GROWE Process and Portfolio
leading toward Engage
Certification and based on
individual needs.
D. Provide ongoing, job-
embedded Executive training and 0814 orn7
Coaching for all campus
administrators.
E. Facilitate a site-based
Strategic Design (Designing 09/14 12114
Transformation) process
involving all stakeholders.
B : _ For TEA Use Only
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”I',exas Education Agency

Schedule #1 G—Responses to Statutory Requurements i

Standard Ap hcatlon System (SAS)

County-dlstrzct number or vendor 1D: 178804

| Amendment # (for a'n'aendments only)

Part 2: intervention Model Requirements and Timeline (TRANSFORMATION MODEL)~ Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

20142017 Texas Title | Priority Schools, Cycle 3

Federal .
Turnaround Transformation . Begln Date | End Date
CSF Principle Requirement Strategy / Intervention MM/ YY MM/ YY
1. Use rigorous, A. Engage the teachers and
transparent, and administrators in Coaches Da/14 Do/14
equitable evaluation Academy leadership team in the
systems for teachers development of an evaluation
that system to include student growth
Take into accountdata | and development of
on student growth as a | Designer/Facilitator standards.
significant factor as well .
as other factors such as Shé}ge_:rztAugent growth in TELPAS | 08/14 o7y
muitiple observation- scores as a
based assessments of performance measure for grades
performance and 3-8 and TPRI for grades K-2.
ongoing collections of
professional practice | C. Use student and staff growth in | °5/ 14 0717
reflective of student engagement as a performance
achievement and measure,
increased high school
graduations rates; and
are designed and D. Use family and community 08/14 0717
developed with teacher | growth in engagement as a
and principal performance measure.
E involvement
Increase nsure o E.U h in coll
. Definition: Student . Use student growth in college

Teacher iﬁ:cflsgi growth means the and career readiness soft skills of. | 00 14 o7nT

Quality change in achievement | communication, collaboration,
for an individual student | critical thinking, creativity,
between two or more professional ethics, and
points in time. For autonomy as a performance
grades in which the measure. : :
State administers F. Use teacher growth in design, 08/14 0717
summative facilitation, and leader standards
reading/ language arts | growePortfolio as a performance
and mathematics, 2325‘-['{_‘:9 T
student growth data - Leruty Loaches Academy
must be hased on a leadership team in the Lead, 03/15 077
student's score on the CDaCh, and Train standards of
State’s assessment the project based learning
under section standards-aligned model (Engage
1111{b)(3) of the Learning Maodel) using evidence
ESEA, A State may of practice in growePortfolio.
also includio:her H. Regularly review and reporton | 01/15 07117
measures da are teacher progress to stakeholders
rigorous giﬂ using evidence and reporting
comparable across available in growePortfolio.
classrooms.
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Standard Apphcatlon System (SAS)

Tgxas Education Agency

Schedule #‘i BmResponses to Statutory Requsrements

.'County-dlstr:ct number or vendor ID: 178904

| Amendment # (for amendments onEy)

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

3. Provide staff
ongoing, high quality,
job-embedded
professional
development {e.g.,
regarding subject
specific pedagogy,
instruction that
reflects a deeper
understanding of the
community served by
the school, or
differentiated
instruction) that is
aligned with the
school's
comprehensive
instructional program
and designed with
school staff to

changes based on results.

Federal . End
CSF Tg:,?:;?‘::d Transformation Strategy / Intervention B:ngl\;ln! E\){i’te Date
P Requirement MM /YY
A. Utilize bright spots and
featured designers functions of
the leader dashboard in eStudio
to highlight and recognize
. teachers and other staff who are
2. ldentify and having an impact
Lihw;r:t;eﬁa:vt;gsi:nd B. Provide Encenti\fes to ;eachers
implementing tr’1is whg.show growth in dewg_ner and
model. have fac:[lltator standgr@s as evidenced
increals.e d student in growe-Por’toilo.mdnndualty. as
achievermnent and a grade level/subject and as a
high school calrln%us t;? encograge -
; collaboration and peer sharing
%r::t?;tf: drféﬁ’;';d aqd coaching with a growth
those who, after m:ndset'. - -
ample opportunities C. Provide incentives to teachers
have been provided for student growth by qlassroom,
for them to improve for the grade level/subject, and
their professional for the campus to encourage
practice, have not collaboratu_:-n an.d peer sharing
done s 0" aqddcoa;chmg with a growth
mindset.
'_;_‘:;g:i‘: Ensure Effective D. Assess all teachers’ growth
h Teachers toward performance standards
Quality twice annually and make

A. Train all staff in the Engage
PBL Model, Engage Design
Model in a collaborative,
immersive training setting.

B. Provide individualized, job-
embedded coaching on
facilitation of the PBL model
using the growe process and the
growePorifalio.

C. Provide individualized, subject
specific coaching on design that
includes assessment practices,
community-based relevance for
designing challenges, and deep
understanding of the standards.

D. Provide teacher leaders with
Coaches Academy fraining and
coaching to become peer
coaches for internal
sustainability.
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Texas Education Agency Standard Application System (SAS)

ensure they are E. Provide SIOP and PBISD
equipped to facilitate | training and embed coaching on
effective teaching SIOP and PBIS strategies in

and learning and ongoing coaching sessions.
have the capacity to

successfully
implement school
reform strategies.

F. Create PLCs for professional
reading/study, strategy
development and data analysis
utilizing data rooms.
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Texas Ec!ucation Agency

Standard Appficatlon System (SAS)

Scheﬁule #1 Sm-Responses to Statutory Requlrements

County—dlstrlct number or vendor ID: 178904

| Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should aisc be included.

Federal . End
CSF T:.Fl’rr}arpt;nd Transformation Strategy / Intervention Bﬁkgﬁ"’ B,:,te Date
rinciple Reguirement MM/ YY
A. Provide a selected group of
teacher leaders based on growth
with Coaches Academy fraining
and coaching to become Engage
Certified peer coaches for
4. Implement such | internal sustainability and include
strategies as extra duty pay and/or release
financial time.
incentives, B. Provide incentives to teachers
increased for student growth by classroom,
opportunities for for the grade level/subject, and
promotion \i&d g for the campus to encourage
Increase . career growin, and | collaboration and peer sharing
Teacher Ensgre iffecnve more flexible work | and coaching with a growth
Quality eacners conditions that are | mindset.
designed to recruit, ['C Engage teachers who exhibit
place, and retain growth in the model in designing
staff with the skills | a3 jncentive program based on
necessary to meet | autonomy, flexible work
the needs of the conditions, and career
students in a opportunities.
transformation / D. Create a teacher profile as
turnaround school. | part of the strategic design
process and use to recruit,
interview and place new teachers
to the campus ensuring retention
with increased coaching.
S - For TEA Use Only
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Standard Apphcatzon System (SAS)

Texas Education Agency

Scheduie #16--~Responses to Statutory Requtrements

| 'County—dls’trsct number or vendor iD; 178304

| Amendment # (for amendments only)

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

CSF

Turnaround
Principle

Federal
Turnaround
Requirement

Strategy / Intervention

Begin Date
MM/YY

End
Date
MM/YY

Improve
Academic
Performance

Strengthen the
School's
instructional
Program

1. Use data to
identify and
implement an
instructional
program that is
research-based
and vertically
aligned from one
grade to the next
as well as aligned
with State
academic
standards.

2. Promote the
continuous use of
student data (such
as from formative,
interim, and
summative
assessments) to
inform and
differentiate
instruction in order
to meet the
academic needs of
individual students.
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Texas Equcation Agency

Standard Application System (SAS)

County-district number or vendor |D: 178904

| Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

CSF

Turnaround
Principle

Federal
Turnaround Strategy / Intervention
Requirement

Begin Date
MM/ YY

End
Date
MM/YY

Increase
Use of
Quality Data
to Inform
Instruction

Use of Data fo
Inform Instruction

1. Use data to A
identify and

implement an
instructional B.
program that is

research-based
and vertically C.
aligned from one

grade to the next
as well as aligned | B-
with State

academic
standards.

2. Promote the A.
continuous use of
student data (such
as from formative,

interim, and B
summative '
assessments) {o
inform and

differentiate
instruction in order | C.
to meet the

academic needs of
individual students.
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Texas Education Agency _ Standard Ap ilcatlon System (SAS)
S ‘. schedule #16—Responses to Statutory Requirements

'County-dnstrzct number or vendor iD: 178904 | Amendment # (for amendments only)

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL}- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal .
Turnaround Turnaround . Begin Date | End Date
CSF Principle Requirement Strategy / Intervention MM/YY MM/ YY
1;_153‘)1:'08 the Provide name and date of hire for
P pal. principal or date of anticipated
replacement:
2. Grant principal A
sufficient :
operational flexibility
(including in
staffing, calendars / B.
time, and
budgeting) to
implement a fuily C.

comprehensive
approach in order to

substantially
improve student D.
achievement

outcomes and
increase high

school graduation E.

Increase rates.

Leadership Providing strong

Effectivenes leadership 3. Adopt a new
s governance A
structure, which '
may include, but it
not limited to,
requiring the school
to report to a new B.
“turnaround office”
in the LEA or SEA,
hire a “turnaround
leader” who reports
directly to the C.
Superintendent or
Chief Academic
Officer, or enter into
a multi-year contract
with the LEA or SEA | D.
to obtain added
flexibility in
exchange for
greater
accountability
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Standard Appllcatlon System (SAS)

Texas Education Agency

 Schedule #16—Responses to Statutory Requirements

'County district number or vendor 1D: 178904

| Amendment # (for amendments oniy) —

implementation of each activity should also be included.

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL}~ Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for

Turnaround Federal Turnaround

CSF Principle Requirement

Strategy / Intervention

Begin Date
MM/ YY

End
Date
MM/YY

and strategies that

1. Establish schedules A,

provide increased

longer day, week or

learning time (using a B.

year)

time for instruction in
core academic subjects
including English,

2. Provide additional A.

arts, mathematics,
science, foreign
languages, civics and

reading or language B.

arts, history, and
geocgraphy.,

government, economics, | C.

. 3. Provide Additional
Redesigned | time for instruction in
Increase School other subjects and
Learning  Calendar | enrichment activities that
Time contribute to a well-

rounded education,

physical education,
service learning, and
experiential and work
based learning

including, for example, B.

opportunities that are
provided by partnering,
as appropriate, with
other organizations.

time for teachers to
collaborate, plan, and

4. Provide additional A

development within and
across grades and

engage in professional B

subjects.
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T;—.\xas Education Agency

Standard Appllca’non Systern (SAS)

..County~d|str1ct number or vendor ID 178904

{Amendment#(for amendments on[y) T

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

20142017 Texas Title | Priority Schools, Cycle 3

Federal Begin Date | ENd
CSF Tg:?:;?'::;d Turnaround Strategy / Intervention MgM 1YY Date
P Requirement MM/ YY
Provide
appropriate
community-
oriented services
and supports for
students.
Ig::::?!e Ongoing Family
. and Community
Community Engagement
Engagement gag
Provide
appropriate social-
emotional services
and supports for
students.
Improve Imp:g;;; ;c;hoo!
School
Climate
SRl R ‘For TEA Use Only
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Texas Education Agency Standar@_i_\pplication System {SAS)

County-district number or vendor ID: 178904 | Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL)< Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should aiso be included.

Federal .
Turnaround . Begin Date | End Date
CSF ar Turnaround Strategy / Intervention YY

Principle Requirement % MM / MM/ YY

1. Using locally
adopted
competencies {o
measure
effectiveness of
staff who can work
within the
turnaround
environment o
meet the needs of
students, screen all
existing staff and
rehire no more than
50 percent.

Increase Ensure Effective
Teaci:ler Teachers 2. Using locally
Quality adopted E.
competencies {o
measure
effectiveness of
staff who can work
within the
turnaround
environment to
meet the needs of
students, select
new staff.
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Standard Appllcatlon System (SAS)

Texas Education Agency

;:ijcheduie #1 B—Responses to Statutory Requ;rements

' County-dnstrict number or vendor 1D: 1785804

| Amendment # (for amendments only).

implemeritation of each activity should also be included.

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL)~ Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for

Turnaround Federal Turnaround

CSF Principle Requirement

Begin Date

Strategy / Intervention MM/ YY

End
Date
MM/YY

3. Provide staff
ongoing, high quality,
job-embedded
professional
development (e.g.,
regarding subject
specific pedagogy,
instruction that
reflects a deeper
understanding of the
community served by
the school, or
differentiated
instruction) that is
aligned with the
school's
comprehensive
instructional program
and designed with
school staff to
ensure they are
Ensure Effective | equipped to facilitate
Teachers effective teaching
and learning and
have the capacity to
successiully
implement school
reform strategies.

Increase
Teacher
Quality

4. Implement such
strategies as
financial incentives,
increased
opportunities for
promotion and
career growth, and
more flexible work
conditions that are
designed to recruit,
place, and retain
staff with the skills
necessary to meet
the needs of the
students in a
turnaround schooi
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Texas Education Agency

Standard Appilcatlon Sysiem (SAS)

County-dtstnct number or vendor ID 178904

[ Amendment # (for amendments oniy)

Part 2: Intervention Model Requirements and Timeline (RESTART MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

who wishes to attend the school.

Federal Restart Model Requirements: A restart model is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management orgamzatlon {CMO), or an education
management organization (EMQ) that has been selected through a rigorous review process {A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation™ services to an LEA.) A restart model must enroll, within the grade a it serves, any former student

20142017 Texas Title | Priority Schools, Cycle 3

. End
CSF Turnaround Principle Strategy / Intervention Begin Date Date
MM/YY
MM/ YY
A,
B.
;cma%r:r;?c Strengthen the School's c

Performance Instructional Program .
D.
E.
A
B.

Increase Use of Data to Inform
Use of Instruction
Quality Data C.
to Inform
Instruction
D.
E.
: - ) _ For TEA Use Only
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Texas Education Agency _ Standard Application System (SAS)
i Schedule #16--Responses to Statutory Requ:rements 8

County-dlstnct number or vendor 1D: 178904 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (RESTART MODEL)- Indicate the activities selected for
implementation to fulfil each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal Restart Model Requirements: A restart model is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organization {CMO), or an education
management organization (EMO) that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services tc an LEA.) A restart model must enroll, within the grade a it serves, any former student
who wishes fo attend the school.

\ End
CSF Turnaround Principle Strategy / Intervention Begin Date Date
MM/ YY
MM/YY
A
B.
Increase o
Leadership Providing strong
Effectivenes feadership . C.
s
B.
E.
A,
B.
Increase Redesigned School
. Calendar
lLearning C.
Time
D.
E.
ST e B For TEAUse Only -~ -
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Texas Education Agency _ Standard Apphcatlon System (SAS)
. Schedule #16—Responses to Statutory Requirements

County»dnstrtct number or vendor ID: 178904 | Amendment # (for amendments only)
Part 2: Intervention Model Requirements and Timeline {RESTART MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal Restart Model Requirements: A restart model is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organization (CMO), or an education
management organization (EMO) that has been selected through a rigorous review process {A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student
who wishes to attend the school,

. End
CSF Turnaround Principle Strategy / Intervention Begin Date Date
MM/ YY
MM/ YY
A
B.
Increase
Parent / Ongoing Family and
Community Community Engagement | C.
Engagement
D.
E.
A
B.
Improve Improve School Climate
School C.
Climate
D.
E.
e LR For TEA Use Only . .
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements
County-district number or vendor ID: 178904 | Amendment # (for amendments only).
Part 2: Intervention Model Requirements and Timeline (RESTART MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
imptementation of each activity should also be included.
Federal Restart Model Requirements: A restart model is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organization {CMO), or an education
management organization (EMO) that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
rescurces among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student
who wishes to attend the school.

. End
CSF Turnaround Principle Strategy / Intervention Begin Date Date
MM/ YY
MM/ YY
A,
B.
Increase
Teacher Ensure Effective Teachers c
Quality :
D.
E.
o e T _ ForTEAUseOnly = -~ .
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Texas Education Agency Standard Application System (SAS)

- Schedule #16—Responses to Statutory Requirements

County-dlstnct number or vendor iD: 178904 | Amendment # (for amendments only)
Part 2: Intervention Mode! Requirements and Timeline (CLOSURE MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention, The anticipated timeline for
implementation of each activity should also be included.
Federal Closure Model Requirements: School closure occurs when an LEA closes a school and enroils the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available.

. End
CSF Turnaround Principle Strategy / Intervention Begin Date Date
MM/YY
MM /YY
A
B.
AI::\T::;?C Strengthen the School’'s
i C.
Performance instructional Program
D.
E.
A
B.
Increase Use of Data to Inform
£}§e of Instruction
Quality Data C.
to Inform
Instruction
D,
E.
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Texas Education Agency Standard Application System (SAS)
: chedule #1 S—Responses to Statutory Requnrements

County—dlstrlct number or vendor ID: 178904 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (CLOSURE MODEL)- indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal Closure Model Requirements: School closure occurs when an LEA ¢loses a school and enrolls the
students who attended that schooi in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available.

. End
CSF Turnaround Principle Strategy / Intervention Begin Date Date
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E _:::E_Scheduie #1 G—Responses to Statutory Requrrements :
County dlStFlCt number or vendor ID: 178904 I Amendment # (for amendments only)
Part 2: Intervention Model Requirements and Timeline (CLOSURE MODEL)~ Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal Closure Model Requirements: School closure occurs when an LEA closes a school and enrolls the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available.
. End
CSF Turnaround Principle Strategy / Intervention Begin Date Date
MM /YY
MM/ YY
A
B.
Increase
Parent / Ongoing Family and
Community | Community Engagement | C.
Engagement
D.
E.
A
B.
Improve Improve School Climate
School C.
Climate
D.
E.
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Texas Education Agency - _ _ - Standard Application System (SAS)

County—dlstnct number or vendor ID 178904 l Amendment# (for amendments oniy):

Part 2: Intervention Mode! Requirements and Timeline (CLOSURE MODEL)~ Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federai Closure Model Requirements: School closure occurs when an LEA closes a school and enrolls the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may inciude, but are not limited to, charter
schools or new schools for which achievement data are not yet available.

. End
CSF Turnaround Principle Strategy / Intervention Begin Date Date
MM/YY
MM/YY
A,
B.
Increase
Teacher Ensure Effective Teachers
Quality c.
D.
E.
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County-distrlct number or vendor ID 178904 I Amendment# (for amendments only);

Part 3: District Capacity: Describe the actions the district has taken, or will take, to determine its capacity to provide
adequate resources and related support to the applicant priority school in order to implement, fully and effectively, the
required activities of the school intervention model it has selected. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

CCISD is committed to supporting the transformation mode! of PBL/ELM at Menger Elementary and the three other
TTIPS campuses by evaluating capacity and putting systems in place to address necessary support in order for these
campuses to fully implement the model.

The campus leader will be a critical element to successful implementation. The district is committed to replacing the
current campus principal and additional administrators, if applicable, with campus leaders who will have the ability to
lead the implementation. To this end, the district is utilizing a set of interview questions aligned to the critical
components in the transformation model and this principal will be in place in early summer. The district is also
committed to monitoring the progress of the campus under the direction of the new campus leader and supporting the
growth of that leader, recognizing the progress of the campus under the new leadership, rewarding positive steps,
identifying problems, making corrections, and if necessary, removing the new campus leader or leaders if it becomes
necessary for the benefit of the campus to truly transform.

The design of the PBL/ELM curriculum by teachers depends on a solid concept-based curriculum chunking process
that needs to happen before teachers are trained and begin the design process. The district is committed to creating
this concept map for each of the grade levels and subject areas on the campuses who will be implementing the model,
The district is partnering with a provider this summer to train staff to identify the priority standards based on data to
inform the concept map/chunks of standards and can use that data analysis process to prepare the curriculum
framework for the teachers at these campuses o use for designing units.

Because technology use is an integral part of the transformation model and students will need to be able to use a Wi-Fi
enabled device every day for project management, research, accessing online resources and content, and creating
products, the district is in the process of evaluating the technology infrastructure at these campuses to ensure it will
support the ongoing technology use.  District personnel have worked in the past to provide that infrastructure
successfully in other implementations for PBL/ELM in the district, and therefore, have the capacity to determine the
needs and provide the resources necessary once the evaluation process is complete if the campus is selected. In
addition to infrastructure, the increase in technology devices will need to be taken into consideration for servicing and
maintaining those devices over time. The district technology personnel are committed to creating a long-term plan for
supporting the maintenance of those new devices.

Any new change requires a lot of communication to all stakeholders. CCISD will create a marketing/communication
plan to support these campuses by providing clear and consistent messaging to their families, communities, and staff in
advance of the transformation process if this campus is selected.

Teacher growth on the campus is the key to implementation and sustainability and the coaching model will ensure that
success during the transformation. However, the district curriculum and instruction personnel will attend trainings, and
shadow coaching sessions so that messages and expectations are aligned from the district to these campuses and so
that teachers are not inhibited by conflicting sets of expectations. In addition, these actions on the part of the district will
lead to sustainability of the model after the grant period. The district will also support the campus leader in recognizing
and assessing teacher growth and in correcting or removing teachers who are not demonstrating commitment and
growth in the transformation model.

CCISD will undergo an in-depth analysis to further determine, in conjunction with the external provider, what additional
resources and systems are necessary to support Menger Elementary to fully and effectively implement the PBL/ELM
transformation model.
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County-district number or vendor ID: 178904 | Amendment # (for amendments only):

Part 4: Pre-implementation Timeline {OPTIONAL): Provide a description and timeline of activities that the campus will
conduct, or has conducted, during the Spring and /or Summer of 2014 in order to prepare for full implementation of the
selected intervention model during the 2014-2015 school year. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

Sheitered Instruction Observation Protocol (SIOP) Training ~ In an age of high accountability, SIOP training offers
an empirically-validated approach to teaching that helps prepare all students especially English learners to become
college and career ready. As a framework for organizing instruction, SIOP interventions and strategies support teachers
in pfanning and delivering high-quality instruction for all students.

* February 2, 2014 SIOP Training
e March 1, 2014 SIOP Training
»  March 29, 20114 SIOP Training

Lead4ward fraining is designed for teachers and instructional leaders to connect their understanding of the rigorous
standards with effective, specially designed instruction in order to prepare students for success on STAAR, the next
grade ievel and, life after high schoal.

* August 1, 2014 lead4ward Training
s August 8, 2014 lead4ward Training
* August 18, 2014 lead4ward Training

Positive Behavior Intervention Support (PBIS) is a process for creating school environments that are more
predictable and effective for achieving academic and social goals. Through instruction, comprehension and regular
practice, all stakeholders use a consistent set of behavior expectations and rules to improve behavior.

Positive Behavior Intervention Support
* Weekly PBIS Campus Support Visits beginning January, 2014

A team of 10 teachers and new administration will participate in the Engage Learning Model {(ELM) Collaborative
training.
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Schedaie #1 SmEgu:table Access and Paftlclp_atmn
County -District Number or Vendor 1D: 178904 } Amendment number {for amendments only):
No Barriers
# No Barriers Students | Teachers Others
000 The applicant assures that no barriers exist to equitable access and 57 4 57
participation for any groups - - -
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
AC1 participate [ [ n
A02 | Provide staff development on eliminating gender bias 'l [ J
Ensure strategies and materials used with students do not promote
AO3 gender bias 0 L] O
AO4 Develop and implement a plan to eliminate existing discrimination and the [ ] ]
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title 1X of the Education
AD5 | Amendments of 1972, which prohibits discrimination on the basis of ] O ]
gender
AOB Ensure students and parents are fully informed of their rights and [ ] ]
responsibilities with regard to participation in the program
A998 | Other (specify) U [ U
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language ] L] ]
Bo2 | Provide interpreter/transiator at program activities L] L] L]
Increase awareness and appreciation of cultural and linguistic diversity = ] .
BO3 through & variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an O 0 M
BO4 appreciation of students’ and famifies' linguistic and cultural backgrounds
505 Deyglpp/maintain community invalvement/participation in program ] [ []
activities
Provide staff development on effective teaching strategies for diverse
BOG populations [ [ [
Ensure staff development is sensitive to cultural and linguistic differences ] ] ]
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical O [ o
BO8 | assistance center, Title |, Part A school support team, or other provider
BoY9 | Provide parenting training ] ] ]
B10 | Provide a parent/family center L L] L]
B11 | Involve parents from a variety of backgrounds in decision making ] ] ]
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Texas Education Agency Standard Application System {SAS)
‘Scheduls #18—Equitable Access and Participation (co

County-District Number or Vendor |D; 178904 | Amendment number (for amendments only):

Barrier: Cuitural, Linguistic, or Economic Diversity (cont.) ' '

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to ] [ ]
the school
B13 | Provide child care for parents participating in school activities ] L] L]
Acknowledge and include family members' diverse skills, talents, and
B14 knowledge in school activities [ [ O
Provide adult education, including GED and/or ESL classes, or farnily
B15 literacy program 0 0 L
Offer computer literacy courses for parents and other program
B18 | peneficiaries [ [ [
g17 | Conduct an outreach program for traditionally “hard to reach” parents ] ! ]
B18 | Coordinate with community centers/programs [ Ll L]
Seek collaboration/assistance from business, industry, or institutions of
B13 higher education [ O [
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, nationa! origin, and 1 ] ]
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national M ] ]
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the ]
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints = u .
B9g | Other (specify) [] ] L]
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
coi | Provide early intervention [ [ L]
co2 | Provide counseling ] O
co3 | Conduct home visits by staff L1 ] ]
co4 | Provide flexibility in scheduling activities ] [] L1
Cc0o5 | Recruit volunteers to assist in promoting gang-free communities ] ] ]
co6 | Provide mentor program ] L] ]
Provide before/after school recreational, instructional, cultural, or artistic [ ] ]
co7 programs/activities
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County-DlstrlctNumber or VendorlD 178904 -

] Amendment number (for amendments onEy):

Barrier: Gang-Related Activities (cont.)

2014~2017 Texas Title | Priority Schools, Cycle 3

# Strategies for Gang-Related Activities Students | Teachers | Others
C08 | Provide community service programs/activities 1 O ]
C08 : Conduct parentiteacher conferences OJ ] O
C10 | Strengthen school/parent compacts OJ ] ]
C11 | Establish partnerships with law enforcement agencies IR ] W
C12 | Provide conflict resolution/peer mediation strategies/programs | ] |

Seek collaboration/assistance from business, industry, or institutions of
C13 higher education [ n O
Provide training/information to teachers, school staff, and parents to deal
C14 with gang-related issues U O U
cag | Other (specify) ] [ ]
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention ] [ O
D02 | Provide counseling O 1 [j
D03 | Conduct home visits by staff ] ] ]

Recruit volunteers to assist in promoting drug-free schools and
D04 communities O U O
D05 | Provide mentor program O M I
Provide before/after school recreational, instructional, cultural, or artistic
Dos programs/activities L L O
D07 | Provide community service programs/activities O O O
D08 | Provide comprehensive health education programs ] D M
D09 | Conduct parent/teacher conferences ] O 1
D10 | Establish school/parent compacts O M ]
D11 | Develop/maintain community partnerships ] O |
D12 | Provide conflict resolution/peer mediation strategies/programs 7 | 'l
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education ] ] U
Provide training/information to teachers, school staff, and parents to deal
D14 with drug-related issues [ O [
D99 | Other (specify) O OJ |
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
E01 | Provide early identification and intervention [ N 1
E02 | Provide program materials/information in Braille 1 ] ]
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TexasEdﬁcatEon Agency e e _ e Standard Ap E:catlonS stem (SAS)

County-Distnct Number or Vendor ID: 178904 - | Amendment number (for amendments onEy)

Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers Others
E03 | Provide program materials/information in large type O [ O
E04 | Provide program materials/information on tape M [ ]
£05 gg\:ic::‘i :ﬁﬁ development on effective teaching strategies for visual ] ] ]
EQ6 | Provide training for parents 1 O N
E07 ;gggnsegi |:r)T;”e‘:’;’ertalshnformatlon published on the internet for ADA ] 0 |
EQ9 | Other (specify) [:] ] ]
Barrier: Hearing Impairments
# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention N M I
F02 | Provide interpreters at program activities ] J [
FO3 | Provide captioned video material ] J O
F04 | Provide program materials and information in visual format O O M
FO5 | Use communication technology, such as TDD/relay O 1 O
FO8 Ii:;c;\;::; :;a;ff development on effective teaching strategies for hearing [ ] ]
FO7 | Provide training for parents [ O] U
Fog | Other (specify) . i [l
Barrier: Learning Disabilities
# Strategies for Learning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention O] | O
G02 | Expand tutorial/mentor programs N O M
GO3 fe?:é?ﬁgs;zf; geg\{:éopment in identification practices and effective 1 ) I
G04 | Provide training for parents in early identification and intervention ] ] O
G99 | Other (specify) | O |
Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
HOA Pevelop and implement a plan to achieve full participation by students O 7 0
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies ] J O
HO3 | Provide training for parents ] ] M
H9g | Other (specify) ] ] ]
e S ForTEAUseOnIy
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'f.Scheduie #‘Iamﬁguttable Access and. Partwtgatio (c_:_o_n_t '

County -District Number or Vendor ID: 178504

I Amendment number (for amendments only)

Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers Others
101 D?V&EOp and imptemgnt 'a'plan to achigzve full participation by students M O N
with other physical disabilities/constraints
Jo2 | Ensure all physical structures are accessible ] ] ]
Jgg | Other (specify) L] [ [
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention [ O ]
K02 | Develop and implement a truancy intervention plan O O O
K03 | Conduct home visits by staff ] [ ]
K04 | Recruit volunteers to assist in promoting school attendance O il [
K05 | Provide mentor program 1 ] 1:;
K06 | Provide before/after school recreational or educational activities 1 ] O
K07 | Conduct parentteacher conferences [] 4 M
Kog | Strengthen school/parent compacts ] ] ]
K09 | Develop/maintain community parinerships ] ] ]
K10 | Coordinate with health and social services agencies ] ] Il
K11 | Coordinate with the juvenile justice system O ]:} ]
K12 giZ?j; If:gtcl’it():g%;on/assistance from business, industry, or institutions of ] = O]
Kag | Other (specify) 1 ) N
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others
L01 | Coordinate with social services agencies O M N
L02 | Establish partnerships with parents of highly mobile families Il O] ]
L03 | Establish/maintain timely record transfer system M il Il
Log | Other (specify) O il M
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
M01 | Develop and implement a plan to increase support from parents ] [ N
MO02 | Conduct home visits by staff 1 ] ]
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3?8chedule #1 swEgmtabie Access and Pamcigaﬂa (cont |

County«Distrlct Number or Vendor 1D: 178904

g Amendment number (for amencfments only)

Barrier: Lack of Support from Parents {cont.}

and benefits

# Strategies for Lack of Support from Parents Students ;| Teachers Others
MO3 | Recruit volunteers to actively participate in school activities ] | O
M0O4 | Conduct parent/teacher conferences ] L1 ]
MOS | Establish school/parent compacts ] O L]
MO6 | Provide parenting training O O ]
MO7 | Provide a parent/family center O | ]
MO8 | Provide program materials/information in home language O ] ]
M09 | Involve parents from a variety of backgrounds in school decision making J O ]
M10 Of‘fgr_ “‘ﬂexible” opportu'ni'ti'es for invo[v:emen?, Enclud‘ing home learning ] [ =

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities 4 1 O
M12 ﬁ:ga?;v{;;g?: Sa::ogc;zgsitfiaer:siy members' diverse skills, talents, and [ u N
M13 I}?tfeor\ggf ;g;l:a?gucation, including GED and/or ESL classes, or family o ] ]
M14 | Conduct an outreach program for traditionally “hard to reach” parents ] ] ]
M15 | Facilitate school health advisory councils four times a year ] L ]
M99 | Other (specify) 1 I L]
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel O | ]
NO2 E’x?r?cr}?lltty a;rccj) urgtsaln teachers from a variety of racial, ethnic, and language = 0 =
N03 | Provide mentor program for new teachers [l ] [
NO4 | Provide intern program for new teachers L1 ] ]
NO5 | Provide an induction program for new personnel O ] ]
NO6 | Provide professional development in a variety of formats for personnel ] ] ]
NO7 | Collaborate with collegesfuniversities with teacher preparation programs ] 1 ]
N99 | Other (specify) O | |
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO1 pDr%\;an;; 223 Jirt?gslearr:]zn; eaﬂzl;r; to inform program beneficiaries of ] o m
P02 Publish newsletter/brochures to inform program beneficiaries of activities 0 1 M
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County-District Number or Véndor iD; 178904

| Amendment number (for amendments ohEy).

Barrier: Lack of Knowledge Regarding Program Benefits {cont.)

Other strategy

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 E:g;:gcren a:crigfl;t?:;'?;nn;?it? local radio stations and newspapers about O 0 O
P99 | Other (specify) | ] ]
Barrier: Lack of Transportation to Program Activities

# Strategies for Lack of Transportation Students | Teachers | Others

Qo1 zggz:ggstransportatlon for parents and other program beneficiaries to 0 ] ]
Qo2 Offfer‘ “‘flexibie" opportupi.tiles for invoi\femeng includling home learning ] O O
activities and other ac.:ts'v_:tle§ that don t_requure coming to schoqi
Qo3 gzggggts program activities in community centers and other neighborhood 0 ] 0
Q99 | Other (specify) | O 1
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
289 Other strategy [ L [
Other barrier
299 Other strategy [ u [
Other barrier
299 Other strategy O . |
Other barrier
299 Other strategy [ O L]
Other barrier
299 Other strategy L] L] O
Other barrier
299 Other strategy O U N
Other barrier
299 Other strategy U [ !
Other barrier
299 Other strategy O L O
Other barrier
299 Other strategy [ O 0
Other barrier
799 ] L] [
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